
121: Listener Qs (What to say when)
[00:00:00] Elena: Okay, Leslie. So where are we going to start?

[00:00:02] Let's start with a couple of questions that I have under this category
of addressing problematic behavior or maybe even explicit racist statements. So
one of the questions we received is I am a black woman and a new AP at a new
school. Where the majority of the teaching staff and three other admin are
white.

[00:00:24] The majority of the students and non-teaching staff are Latin X. How
should I go about addressing racism and microaggressions? When there is a
culture of quote, no one intends to be racist and quote. I agree mostly. And that
doesn't mean that things should go unaddressed.

[00:00:41] So the first thing that I want to acknowledge is that the author of this
question is a black woman in a school where it sounds like. There's a lot of
white staff. And so my first thought for the person who wrote this question to
just get really clear on what she wants to do her, why? Like, what do you want
to take on how much, what part of it and why, and then find an ally, because this
is the kind of situation in which people of color can feel.

[00:01:11] Obligated compelled to speak up, to do something and it can be
lonely and exhausting for so many different reasons. And so find an ally. And if
you really feel like you can't find any allies, just get really clear on what you
want to do and why. And then just really concretely, I think that it would be
helpful for the staff at this school to do a couple of things, to define what racism
is and what it means to be racist and to understand.

[00:01:44] The intersection between racism and white supremacy and really the
ideology of white supremacy. And the second thing to get really clear on is that
there is a difference between intention and impact. So if there's a culture of no
one intends to be racist, okay, that is what it is. And yet there is impact to
understand and to explore and to consider.

[00:02:09] I also think there's an opportunity to perhaps propose an inquiry to
do some exploration into what does it mean to be racist or what is racism? How
does it manifest in our school? In our system? I also wondered about bringing
students into this inquiry, I'm not sure. Age level the students are, but just if it's
a new school, understanding more about student experience, understanding how



students experience school, what their thoughts and experiences are in regards
to racism or white supremacy.

[00:02:43] So I just wonder about broadening this. But I hear this question and
think about the writer of it and I want this person to be really mindful of her
energy and her why, and to find a why that is motivating and inspiring rather
than a, like, Ugh.

[00:02:59] Now I have to do this and deal with this again.

[00:03:01] Yeah. The other thing that was coming up for me when you were
talking is when I hear that nobody intends to be racist. I hear fear like when
people get on the defensive and like, well, no, no, no, that's not who I am.

[00:03:13] That type of thing. And so I think about the, how you talk about this
as well of like no one intends to be racist. No one wants to be racist either in
that school. I'm sure. . Maybe an entry point could also be. We don't want to be
racist.

[00:03:27] And so one of the ways that we can support and care for each other
and in turn support and care for our students and our families and our
communities better is by learning and by naming when something that we didn't
intend actually did have that impact and how you can go about doing that and
making it a little less scary for people

[00:03:46] I say this sometimes, and I think it's sometimes sounds kind of
flippant, but I think it would be so much easier we just accepted that, we're all
racist and there's just kind of no way we can not be racist. How can we not have
internalized the ideology of white supremacy when it has been rampant and
dominant for 500 years?

[00:04:03] And again, I always use Beverly Tatum's analogy because it's so
brilliant. It's, you know, racism is like smog in the air and you're breathing it in.
We can learn how to mitigate the toxicity. To be mindful of where we are to
minimize how much we breathe in, but

[00:04:21] I find it so much easier if I accept that I need to constantly practice
self inquiry, cultivate self-awareness. I need to constant. The feedback. I need to
be around people who will give me direct feedback, and who will, help me see
what I can't see and why can't hear in what I'm doing and expressing, but it's so
much easier in terms of my own emotions.



[00:04:42] If I accept that I have internalized white supremacy and I'm
committed to extricating it for my mindset and for my actions. And it's going to
be a lifelong. Yeah. So part of that is just making me think of my, why, if I was a
teacher in the school would be, I want to reframe nobody intends to be racist
too. We don't want our school to be racist. So how can we support each other as
best as we can by helping each other learn and grow and get better at doing this?
Really taking this as a learning and as a gift and a growth opportunity, instead of
the fear-based calling out me being a bad person, all of the baggage that comes
along with that.

[00:05:23] And even saying that I'm guessing that there's people listening, who
would say you don't need to handle a racist and racism with kid gloves, right?
We need to call it out. We need to be more direct about it. It doesn't need to be
catering to people's fragility.

[00:05:37] Yeah. I hear that. And I feel that, and I know that for most people,
they aren't able to actually hear and receive when things are done or set in a way
that's going to activate their fear-based response. And so how do we balance
both of those things?

[00:05:52] Yeah, I think it's become a really false binary. I have people in my
life who've given me really direct, hard feedback who call me out and it's okay
because we have this relationship and we have this trust and we have this love.

[00:06:04] Like when Stacy does. To me. And not just specifically around
racism, but any mindset that I fallen into where I'm trapped and he calls me out
I do have a moment of paying of hurt or shame. And then I feel so grateful. Like
this is why I'm married to you because I want someone who helps me grow and
become a.

[00:06:22] Better more conscious person. And you have to have relationship
and this is just neuroscience. And so if you want to battle with neuroscience, go
for it, but it's going to be a waste of your energy, but, we can cultivate
relationship and we can name things directly.

[00:06:38] I think the whole phrase calling people out is one that we probably
need to move away from because it's so charged. But so many of the questions
we got to me, the through-line is around people asking how do I deal with these
emotions in myself or another's.

[00:06:53] And this is why one of the foundations of this. What to say approach
is you've got to start with cultivating the skills to understand, to recognize and



engage with your own emotions because they just keep. Okay. Let's look at, and
next question in the same kind of general category.

[00:07:10] This one says I would love some suggestions as a white person
addressing race and racism with BiPAP. It's always so much harder, more
nuanced for me to be true to myself and speak up in the. I'm better later when I
hear something racist or a slur from a BiPAP colleague, it would be helpful for
me to have some sentence frames or precursors of what could be said before
coming out with the actual thing that was offensive.

[00:07:35] The podcast interview with Leslie made me think about this. So if
people haven't listened to the full series, this was a conversation between Elena
and myself, where I was telling a story about recognizing racism with me.
Leslie speaking here as a white person with a colleague who was a person of
color who was making a comment about another person without shared identity
markers.

[00:07:59] Yeah, I think this is an important question to unpack some of the
nuances of, but first I just want to say it is okay to say something later. It is
really hard to speak up in the moment sometimes. And it's okay if you say
something later, but I think there's a really important distinction here to make,
which is, is the person saying something.

[00:08:20] About others who you perceive as sharing their identity markers?
Like, is it a black person saying something about other black people, at least
you perceive that they are black and or are they speaking about others? Like a
Latin X person saying something racist about black people or Asian people? If
it's the latter, like a Latin X person saying something racist about Asian people.

[00:08:41] I wonder what's holding you back. What we're talking about is the
ideology of white supremacy. And so think about responding to that. It's an
ideology. It's a mindset that people are holding. It is more complicated if it is a
black person saying something racist about black people.

[00:08:59] And so I do think that if you're a white person and that's what you're
observing, you need to be careful. You need to have perhaps a broader
knowledge basis and a bigger skill set because there's internalized oppression at
play here. There's just a whole lot more. And I still wonder if you could say
something like, huh?

[00:09:20] I think that might be a response to racism that I would encourage
people to try out just like, huh, you're communicating a lot with, uh, just kind of



slow things down and. You can say, huh? Something about what you just said
feels off to me, or can we back up or can we slow this conversation down? I
want to understand more about something you just said.

[00:09:42] I was remembering, I worked at a school where there was an
assistant principal and she was a black woman. And when I first met her. She
went into this monologue, disparaging the parents of the black community we
worked in. And I saw her as a black woman. We worked in a black community
and she would say things like the parents don't care about education.

[00:10:02] And then she said, my people are from the islands. Oh, okay. This is
interesting. And so I said, do you really think they don't care about education?
I've never met any parent who didn't. And so she shared some more of her
thoughts. And I just remember asking a number of follow-up questions.

[00:10:18] Like, how did your parents express that they cared about your
education And I was just really interested. I really was curious about what she
was thinking, even though I was also taken aback by the distance she was
creating, this is where our understanding of intersectionality is important to
understand the difference between.

[00:10:37] Immigrants between economic classes. There's a lot more nuance.
And in order to respond in a way that might help provoke insight, this is an area
for more knowledge and skill acquisition. Okay. So I'm taking away. It's okay to
do it after the fact. And the general, anytime something seems off, uh, easy,
huh? Tell me more about what you mean something interrupts, but without
putting you as the expert. Yeah. Just seek more understanding.

[00:11:09] There's a whole lot of power in really expressing true curiosity.
There's a lot of potential. Just see where that takes. Yeah, I think that is a very
commonly underutilized skill in all of our conversations and especially in this
one. Okay. Here's another question. What do you say when you hear children
say something racist, specifically young elementary school children.

[00:11:32] So this is a really important question and have to say my initial
response was like, I know, no, I'm not an expert I know how to deal with adults,
but children are different. Even though I have a child, I was a child. I taught
children. And then I thought about it. I was like, let's come back to the problem

[00:11:50] and it is in this case, an ideology of white supremacy, I think about
how can you. Help kids recognize what they are thinking, what they're saying,
maybe unpacking what they're thinking, the assumptions they're making,



helping them learn about what a stereotype is, helping them, cultivate empathy,
helping them make connections to their own experience.

[00:12:12] That's essential. Again, this is an ideology says, one thing is better
than another and. Little children have this beautiful, inherent sense of fairness.
And they get really upset when things don't feel fair. And so how can you help
them see that what they're spousing is harmful, and maybe they're just repeating
something they heard from somewhere else.

[00:12:33] It also raises questions to me about how the U expose them to
difference how do you cultivate awareness of difference. But again, I sorta feel
like, I don't know what do the young child expert people say? And this is where
actually I was thinking you probably have some insight because your children
are much younger than mine.

[00:12:50] And I know you've done a lot of learning in this area. My kids are
first grade and fourth grade right now. And so I haven't heard them say anything
that is explicitly racist, but we talk about race a lot. We talk about difference.

[00:13:03] We talk about injustices and they bring up race and a lot of
situations, and sometimes it is. Hard for me to understand where it's coming
from, we were at the airport and everybody who was working in a restaurant,
was black.

[00:13:19] And my son said. Everyone who works here is really excellent at
their job. They're all black people and both of those things were true statements.
But I was like, so fascinating that's what you're saying. And my response was,
they are really excellent at their job.

[00:13:34] They're working really hard. I'm curious why you were naming that
they were all black people. And just even understanding where that comes from.
It is just unpacking with the curiosity of what made you say that? Where did
you hear that? Where did that come from? What are you trying to
communicate? Do you have questions about that? One of the things I think
about so much as how much, since they're trying to make of the world,
Interrupting that process as much as possible to add nuance to it and I think
about explicit situations when I was teaching and all of my students were black
and they would make comments about each other's skin color and the girls who
were darker skinned and just be brutal to them.

[00:14:13] And the way that I would interrupt to that, which I'm sure it wasn't
effective was just like, Shocking outrage at what they were saying, and coming



down hard and that shut down conversations in ways that wasn't productive. So
I've definitely seen a much better outcome when I'm interacting with the real
curiosity and just trying to figure this out alongside them.

[00:14:34] Hmm. Yeah. Again, I think if we just start with the assumption that
they will internalize this ideology, because it's so dominant. So how do you.
Begin at a really young age. I don't know if the author of this question is talking
about their own children that they're raising, or maybe as a teacher.

[00:14:52] They're so young when children start noticing racial differences. And
so how do we, as either parents or teachers think about interrupting, what will
be otherwise just the trajectory there'll be on. Ever since my child, was so little
everything he watched on TV, either.

[00:15:11] I, or Stacy was next to him and sort of cultivating critical thinking
around gender stereotypes or whatever it was. It was just kind of like constant
sitting there and chattering in his ear and talking about things. So understanding
where are they being indoctrinated?

[00:15:27] And then how do we interrupt and it's different if you're a teacher,
obviously. But how do we. Include that as part of the upbringing we do with our
kids or the curriculum or something. So not just when it is expressed . Yeah.
That is just the thing that I think about all the times they hear everything they're
making sense of everything and it's there you're explicitly having the
conversation and guiding that.

[00:15:47] And we did that, starting when they were little books, like not here,
who is missing here, actually, this is a racist representation. Here's why, and
being able to talk through things with them, it's an everyday situation. Okay.

[00:16:00] Let's switch to this last question in this category. This person wrote,
what do you do when a staff member claims to be an equity warrior, but her
actions tell a different story. When questioned about comments made, she
denies either what she said or changes what she said and states that I misheard
or misinterpreted her comments and or actions.

[00:16:23] Okay. So I had a lot of feelings come up in relationship to this one.
This is a really hard one for me. It's a trigger. And what do you do when a white
staff member claims to be an equity warrior is my assumption. And I get really
triggered by that. So I'm just acknowledging that. And then I'm also curious
what your response to this would be. But I think that one of the problems in the



way that we respond to racism has to do with this. Context of like there's a trial
and there's right and wrong.

[00:16:54] And so someone feels like they need to defend themselves. And so
when I read this, I hear, you know, she denies or she changes. She says I
misheard her. So she's feeling like she's on trial. The question says when
questioned about comments.

[00:17:09] So I just kind of wondered about what does that questioning sound
like? What is the relationship between them what's going on in this so-called
equity warrior? There's a difference here. If you are a person of color, Confront
or do something about this staff member.

[00:17:26] If you're a white person, in a lot of these situations, there's nuance to
acknowledge. And I know that people want answers, but it's important to
acknowledge as nuance. And so I come back to as hard as it sounds, and I'm
saying like, this is such a trigger for me.

[00:17:40] Build relationship, raise questions, build relationship, if you want to.
Or if you can, you can still cultivate cognitive dissonance while building
relationship in a way there's sort of a range or a spectrum. You can stay in
relationship with people while raising some questions. And it makes me think
about the research. I'm forgetting the name of the book right now, but we'll put it
in the show notes. But it's about, people want to think of themselves as good
people and this comes to our core identity. And if you challenge someone's
perception of their core identity, again, this is where we slip into neuroscience.
People just shut down and then everything you say they will reject.

[00:18:19] It's the backfire effect. So build relationships, and build this,
understanding that what people think is not who they are. There's a difference.
You can be a good person and have thoughts that reflect white supremacy and
you can extricate those and you can do different things and think different
things.

[00:18:40] It's not who you are. But I'm curious what your thoughts are about
this question.

[00:18:45] So much of what you said resonated. This brought up a specific
instance with somebody that I know who I had an interaction with. And my
approach was I had said to them, I've heard you say things and I've heard you
post things.



[00:18:58] There's someone who's really active on social media that really
indicate your commitment to justice and equity. And I also just heard you say
something that feels like its intention with that. And so I just want to reflect that
back to you that that feels intention. And here's why I'm saying that. And if you
want to talk about it, I'm here to talk to you about it.

[00:19:21] And I didn't try to question anything more than that, but just put it
for them and then offer myself as a resource. And they got. Very defensive very
quickly and started saying why it was wrong and how both of these things can
be X, Y, and Z. And my response was just to say, you don't need to explain
yourself to me.

[00:19:39] I actually think it'd be better if you don't try to respond right now,
because I know if I was you I'd be really defensive, but I think it could be
helpful to sit with it and just see what that leads you to do. And I don't know,
because we didn't come back to that conversation. It's someone who is shied
away from that.

[00:19:56] And I think developmentally that's probably where they're at. I don't
actually think that person is ready to fully incorporate that now, where they're at
in the growth that they need to do. But I do think it's possible to continue to
bring in that cognitive dissidents and give people a chance to think about it.

[00:20:13] And the next time I hear them say something or do something, I
think I'll take a similar approach of saying like, I just want to call this up for
you. I'm not going to shy away from that. There is something that we do
together, so I will keep on seeing this person. And it's fine when I see them, but
I do think it's important to keep on naming it in a way that doesn't feel.
Aggressive. And isn't putting me in a spot of like, I know more than you have
just saying, like, this feels off and I want to name that.

[00:20:39] And that's my commitment. When you talk about purpose my
purpose of staying in integrity with myself and this is a white woman. I'm white
woman, other white women are in this group and are seeing that. And for me,
that feels really important for something to be said pretty consistently.

[00:20:55] Hmm. I think that's really wise and insightful and useful to
something feels off to me. I want to raise this I think the thing is that a lot of
times when we respond to something racist, We have an attachment to an
outcome, right? Like I say something and I want to see the person in front of me
say, oh, you're right.



[00:21:18] That's racist. I was bad or whatever as the question, or as the person
who's trying to provoke inside someone else, I have this attachment to what will
happen. we got a lesson that, there's an element of that, which is about. At
which is about wanting to affirm wherever we're at in our learning journey.

[00:21:34] And one of the things I think, so many of us have experienced
whether with students or former students or people we've worked with is when
people come back to you and they tell you that you had an impact on their
thinking and you may, at the time have thought like, yeah, I guess, you know,
that didn't go anywhere. And I think we've all had that as well. Something
someone said to us, and maybe even in the moment we were the ones who
responded really defensively and we think about it.

[00:21:58] We think about it sometimes when you get a defensive response, it
means you've hit a nerve. Right. And you just have to let go and. You can only
influence so much and just check in with yourself about your own attachment to
outcome or how your ego is showing up or what it is that you're hoping you
want to see them transform in front of your eyes.

[00:22:20] That may not happen. So just keep saying what you can say, and
then. Go back to your own learning. Yeah. That really resonates. I think the big
thing, if I was encouraging people would be to say, don't stop saying something
because you don't see somebody change. You're saying it for you and for the
end outcome, you're not just saying it for that person.

[00:22:44] So what are you going to stay true to? Yeah, I really appreciate that.
You know? Staying in integrity with yourself. And that is checking in on, what
is your, why is your why? We have to acknowledge that there is a lot of calling
out of people or saying something that does come from this righteous place that
does come from the same place that white supremacy comes from, which is a
desire to dominate others, to assert your power over someone else.

[00:23:11] And that's a horrible part of us and it's an all of us, it's just inevitable.
It's a part of being a human being. And that's why cultivating awareness of who
you are and your emotions and your intentions and your commitments is all part
of coming back into integrity with yourself on a daily basis.

[00:23:29] Yeah. When I come from a righteous place, which I have many, a
times I am a jerk and rude and aggressive and judgmental. Then when I'm
coming from being in integrity with myself, I'm acting from my values and I'm
rooting and relationships. And it's just a fundamentally different experience,
both of those things could make somebody mad and shut them down.



[00:23:50] If they're not ready to hear. But one of them I can say, yeah, that was
the right thing. And I'm going to keep on doing it. And the other one is going to
eat at me afterwards. Okay. Let's switch gears here into this category that I'm
calling repairing harm. And so there's two questions here.

[00:24:05] The first one is what, if you do something considered racist, how do
you come back from it? Knowing the impact is so devastating.

[00:24:14] so, yeah, my guess is that if you have been alive for a little bit, and
you are human being that you've harmed people unfortunately this is just one of
the things that human beings do. Hopefully we learn and we grow and we harm
people less often, but we do. And so I would encourage the person who wrote
this question to first think about outside of harming people with racism or white
supremacy.

[00:24:38] Think about the other ways that you've harmed people and how you
have come back from those transgressions. And then Maya Angelo's no better.
In the end, that's all we can do know better and do better. So take responsibility
without making it all about you. Apologize, acknowledge the harm.

[00:24:56] That's done. Listen, if they want to talk or let them know that if they
ever want to talk, you're willing to listen and then walk away and keep learning.
And, don't get stuck in the shame. Guilt might motivate you to learn. And to
cultivate self-awareness, but if you get stuck in a shame spiral, ultimately you're
just making it about you and therefore unconsciously, and perhaps indirectly,
you put a burden on people of color by continuing to center yourself.

[00:25:24] And I said this in another one of our episodes. But as long as you're
learning, everything will be okay. Just keep learning and trust. In the learning
process, as you know, better, you will do, but. The only thing I would add is to
think about paying it forward.

[00:25:37] You have been through this really hard experience and you've
learned something. So think about how you can help other people learn from
that experience and reduce the potential harm down the road. Yeah. Okay. The
second question here is what can be said to help rebuild trust. Once that trust
has been violated between leadership and an individual, and when leadership
has made lack of trust, part of the call,

[00:26:03] Yeah. So this question makes me think about what we know about
how we build trust and repair trust. And a lot of that research is about not just
what you say, but what you do. And so it makes me think about how do your



actions. Communicate a commitment to rebuilding trust. And there's a lot of,
follow up questions.

[00:26:25] I would have if someone asked me this, because there's nuance that I
don't quite understand in this context. But I think that understanding trust is
about your competence. And about confidence in people in you, both in the art
of coaching in onward, there's some material on trust. And so that might be
worth just having a deeper understanding of.

[00:26:46] Yeah, the line on this question that stood out to me is

[00:26:50] when leadership has made lack of trust, part of the culture. And so,
as you said, I have a lot of questions about this, but I think there's questions here
around, if it feels like something is so deeply embedded that you think that's
part of your culture. There's some real interruption that needs to happen there
and questioning of like, is this a toxic culture?

[00:27:09] And is this something that is possible and that you're committed to
for, if this is a culture that you think has the potential to change, what is your
willingness to actually take some big steps to at least name it, you know, we're
talking about what to say, when you hear something racist, it's like, well, what
to say when you're recognizing some fundamental, maybe even systemic
problems kind of root back in those same PS and go from there. Um, yeah, it
makes me feel like so, so many systems starting with family systems and so
many institutions where something unhealthy or harmful is.

[00:27:45] Excused ignored covered up, and I think it's really important that
people begin again with understanding their own relationship to. What they
have learned, what they've been brought up in, in terms of how to respond to
conflict, how to think about conflict, there's just so much that goes on in
families that is unhealthy, that is harmful, that is not talked about.

[00:28:11] And then all of that becomes part of how people learn and how
people respond to racist.

[00:28:16] Yeah. I think a lot about what we've normalized and what we've
settled for and just saying actually I'm not going to do that anymore or that isn't
what I want anymore. So if that isn't what you want, what do you want and what
would need to change? And what's the first small step you can take towards
making that happen.



[00:28:32] Yeah. Okay. Let's shift gears into a broader category that I'm calling
it, navigating a culture of white supremacy. So this question says it is difficult
enough to navigate a one-on-one conversation. What would you recommend for
educators who are finding themselves? Working in districts with vocal parent
groups, pushing back against DEI and all equity initiatives.

[00:28:57] How can we hold strong against a committee?

[00:29:00] Yeah, this is a sad question. I know how this is happening in so many
places and it's just sad. It just makes me feel sad. If I was consulting or coaching
with leaders at this school, I want to say I would have a long list of questions
and then ideas that are very specific and concrete. And some of those would
include. A suggestion to, or an encouragement to build relationship and find
points of connection with these vocal parent groups.

[00:29:31] This comes from what I have learned about truth and reconciliation
processes around the world about conflict. Mediators.

[00:29:40] And some of this comes from the work of,

[00:29:43] marshall Rosenberg, the author of nonviolent communication, the
person who created that model did a lot of work with folks around the world
who were in conflict with each other, like Israelis and Palestinians and that's
work that I've drawn on a lot. And basically what he comes to is you got to
build relationship and find connections.

[00:30:01] It's the only way. Break bread together. Cultivate compassion
between people. There are some things that you could do to push back. But our
words create our reality, our words create our mental models. And so when
we're using words like how can we hold strong against a community that sets us
up for battle and battle is exhausting.

[00:30:22] And ultimately. Do we really want to be in battle? I don't want to
participate in battle. So, I'm suggesting the author of this question really think
about broader possibilities than holding strong and what are the unintended
consequences of going into this very, very challenging situation?

[00:30:39] I get it. I understand what's being referenced, it's not easy. It really
isn't. But we gotta find our human connections. It's the only way.

[00:30:48] I think though, if I was listening and I was hearing you say that the
question that would come up is like, well, if they are making impacts right now



in school districts right now, and banning books and, breaking down these
different things or enforcing these roles, it's great to think about building
relationships, but they are influencing policy right now.

[00:31:08] And so I do think about how do we mobilize maybe not in battle, but
mobilize with a really profound and positive purpose, I think one of the things
that's happening right now is a lot of people are mobilizing and doing things that
are wreaking havoc and all of this inequity and oppression.

[00:31:26] And they're doing that from fear and from anger and from false
narratives and a whole bunch of ignorance . And so how can we actually
mobilize and meet them and meet decision makers and policy makers with.
Information and passion and commitments to students and communities and
families, including their families.

[00:31:47] How are we just as active, if not more active, coming from our
values and coming from a really profound and positive purpose. Instead of just
meeting them and pushing back, , what does it look like when. We are the sea
and the movement that is bringing something forward.

[00:32:05] Coming from a place that's really values driven and that is truthful
and that is centering humanity and kids will win. But so much of the narrative is
just not even being told that everything is just turning into this battle
confronting. The falseness of it instead of actually showing a different way.

[00:32:25] Yeah. I mean, I totally agree with you. I just think we have this
mental model that it's like, oh, who has time for all those conversations and to
build compassion. And that feels like idealistic and lofty, and yet I've seen over
and over and over year after year, the way that simple questions in a
conversation.

[00:32:41] Disarm people. I've done this, not just in the U S but abroad where I
hear things that I'm really taken aback by, and sometimes just a couple of
questions. And then somebody else starts saying things like, well, you know, I
don't really mean that we should do that, or we should do this.

[00:32:56] And again, this conflict where conciliation work around the world is
that given the opportunity to connect, to listen and to learn, people are more
receptive than we think. Yes, there's so much fear these vocal parent groups,
let's get clear.



[00:33:12] What are the stories we're telling about who they are and why they're
doing this. And what's possible if we tell that story, this is a choice we have
about what we think. And some of those choices have more. Subsequent actions
available than others when we start seeing these people as the enemy, it's really
hard.

[00:33:32] I've found people who I thought I would never find anything in
common with. Isn't this why we love certain episodes of queer eye. It's like, oh,
that's so sweet. They connect. They're not as, racist and homophobic as we
think. And we want to see this in people.

[00:33:47] And we just need, I think, a few opportunities to experience that.
And then we're like, oh my God, it wasn't that bad. And actually connected with
them. And it's so important for us to also do the work of systems change and to
acknowledge that we're in the place we're in because there's a whole lot going
on in the systems level. So we need to be mobilizing and active and
understanding how information is disseminated. And, there's so much more for
us to understand about. Political structures and systems and money and funding
and media, and take action there as well.

[00:34:19] Okay. Last one, here is not a question, but it's a reflection from a
listener. And this listener wrote one of my ahas. When I speak up, I need to be
prepared for the quote, worst case scenario and quote response from the other
person. Even if it's someone from whom I believe I have a relationship. And
even if I believe they truly want to learn and grow and be anti-racist.

[00:34:43] And even if I navigate the conversation in the absolute best way, I
know how. I need to be emotionally and practically prepared for a negative
response and any potential follow-up.

[00:34:54] Yeah, you do. And you can prepare, and perhaps you can understand
that this is the risk inherent in saying some thing that there can be fallout I really
think at the core of this is having skills to deal with loss and skills to deal with
sadness, because you might lose a friend, you might lose a family member.

[00:35:15] And so how do you, forgive yourself for your limitations or your
lack of abilities? Cause you're going to come across them at some point, how. I
understand, or even forgive them for theirs. How do you deal with the sadness?
And then can you go back to being clear on why you're doing what you're
doing, why you're speaking up or drawing boundaries, and then, you can
recognize loss and appreciate that you held the boundaries or stayed in integrity.



[00:35:42] And again, just because in that moment, they didn't say what you
hope they would say. Just, a couple of things don't give up hope on the fact that
they may come to insights on their own time and be true to who you need to be
for yourself. Think about, what feels worse, the regret you feel years later, when
you recognize that you should have said something or the sadness, when
someone doesn't respond in the way you'd hoped and perhaps that relationship is
irreparably damaged.

[00:36:11] In this question, there's a lot. Yeah. The emotions to surface. What
are the fears? What's the sadness. What's the unacknowledged anger, the shame
to elevate those and say, yeah, being a human being is just hard. there's a lot of
risk inherent in being alive and doing or saying anything.

[00:36:29] This is a hard one. Okay. So as we wrap up, I'm thinking about a
couple of different three lines talking about emotions, about understanding our
own, being able to navigate them, thinking about other people really rooting in
neuroscience and what we can learn from that in terms of how we meet people,
how people change.

[00:36:53] A thread around our purpose and getting really clear on where we're
coming from and why we're saying something and what that means for how and
when and how much we say something. And the dispositions that we enter
conversations. Are we setting ourselves to be up against somebody? Are we
coming in with righteousness?

[00:37:14] Are we coming in with compassion and curiosity and a true desire to
connect and what those things can mean? And thinking about that in every
conversation at any time we make those choices. And I don't think there's a right
or wrong choice that we have to figure out what we're doing and be able to learn
and reflect and grow from there.

[00:37:35] Yes. I think just maybe one more thing to add is. Allow every
conversation to be an opportunity for your learning. And so when I think about
how do you reflect afterwards, we do it a lot, in our own heads where we're
going over and over, I think a next step for people is to find someone that they
can talk to, whether that's a colleague, a friend, a coach, and process, and get
their feedback about, what you share, what you said, what's coming up for you,
like really unpack it.

[00:38:02] And then it's a learning opportunity and that's what we can control.
We can control our learning journey. Yeah. And I'll just put a little caveat there
of not have that. Be someone that you go to. That's a person of color. If you're



looking for validation and when I'm reflecting on it of saying, what am I
looking to learn here?

[00:38:20] And how am I hoping that my learning will impact me moving
forward and really holding ourselves accountable to making sure that isn't
performative , yes. Very good addendum to that there, Leslie, thank you for
co-hosting this episode.

[00:38:34] I definitely think having your input and perspective is really helpful.
And I hope listeners enjoyed this conversation. And thank you for all your
questions and reflections and also for the appreciations for this series. And
starting next week. On Monday, April 25th, we're beginning a series on the PD
book, which is going to be out at the end of may. So stay tuned for that. What
Leslie, while you're here, I'll say thanks for podcast producing. You do a whole
lot in the background as well as sometimes here with.

[00:39:12] To create this content that people are finding really meaningful and
powerful. So Leslie Pickford is the bright morning podcast producer and Stacy
Goodman who will listen to this later is the sound engineer. Thank you both.
You are very welcome I, everybody.


