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Elena Aguilar:

Hi everyone, and welcome to the bright morning podcast. I'm Elena Aguilar, and this is our special series, 
What to Say When You Hear Something Racist. In this episode, you are going to learn about how to get 
clear on your purpose when you want to say something about something racist that you witnessed. 
That's what's coming in this episode, a process for you to determine your purpose. Before we jump into 
this episode, I just want to thank Tom S. from Colorado for being a podcast supporter. If you are 
interested in being a Bright Morning podcast supporter, you'll find a link in the show notes for how to do 
that. I also want to remind you if you have not already signed up for my weekly wisdom newsletter, be 
sure to do so. You'll also find the link to that in the show notes. All right, let's jump into this episode on 
the first P of the three Ps, purpose.

If you did not hear the last episode, that was episode 113, then I really encourage you to listen to that 
one first, because in it, I provide an overview of this framework, which can help you to evaluate a 
situation so that you can figure out what to say when you hear something racist. As a reminder, the 
three Ps are purpose, power, and possibility. We start with considering purpose because we always 
want to start by identifying where it is that we're trying to get to. This is just a general rule for anything, 
starting with the end in mind. To determine purpose, you can ask yourself the following questions. What 
is my intention behind wanting to say something? What is the goal or the outcome that I'm after? What 
do I hope will happen as a result of me saying something, getting clear on your purpose is the first step, 
and it'll help you identify the words to use.

I've categorized the reasons that we might say something into five groups and your purpose could be to 
fulfill one or more of these reasons. You can have multiple reasons. The first reason to say something 
might be to interrupt, to interrupt the thinking behind the words that are being said, or to interrupt 
what is happening. In this case, your purpose would be to confront the beliefs. Your purpose is to shake 
things up. Your purpose is to say, "I heard what you said, and I'm not going to ignore it." I am not saying 
in this case, that your purpose is to call someone out. I'm not using that term and I'm also not using the 
term to call someone in either. I actually think both of these terms are complicated and I want to avoid 
them. I think calling people out has been done in a way that has shut people down, and that's not what 
I'm talking about here. I'll go into this more in a later episode, but I do want to make the distinction 
between calling people out and what I'm talking about, which is interrupting what is being said.

You might not use the actual words like, "Hey, that's not okay," but that might be the intention behind 
what you say, so that's the first reason. The second reason is to educate someone. Maybe you've heard 
something that just sounds uninformed or is incorrect. For example, maybe you've heard the term 
gypped, as in he gypped me, meaning he stole something from you. That's a really racist term that many 
people don't realize and it comes from the name for the people who have been called gypsies, which is 
an inaccurate term for the Roma people, so gypped is a term that's used to say someone stole from you, 
and gypsies or Roma people, have been stereotyped as being thieves, and this is dehumanizing. This is 
racist and it's a term I hear a lot. When I do, I often say, "Hey, do you know what that term is? Do you 
know what gypped means? It originates from the characterization of gypsy people who are actually 
called Roma people, and from this very problematic stereotype, that they stole from people," so this is a 
really problematic statement. It's a problematic term to use.

That's what it sounds like when my purpose in saying something is to educate, and we need to 
acknowledge that a lot of racism comes from ignorance and racism is not just ignorance. Racism is a 
reflection of the institutionalization of white supremacy. When we hear racist comments, we are 
hearing a reflection of systems and structures. That constantly message in insidious ways that people 
who are not of European descent are inferior, but when you hear racist statements, again, they are not 
simply an expression of bigotry or bias. They are a reflection of institutionalized racism, and it's essential 
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that we understand the systemic nature of racism and not just think that it's an individual issue or an 
issue of beliefs. The ignorance of so many people in this country and others, has been manufactured 
through the systems and structures that created and uphold racism, and this is a topic for another 
episode, but for now, remember that ignorance is not just a matter of individual beliefs and ignorance is 
a reflection of racism and we can do something about it.

There might be times when your goal is to correct an inaccuracy or provide someone with a little bit of 
information. Let me say, when you hold an intention to educate, it really can and needs to come from a 
deep care for someone else, from recognizing and understanding and knowing that the other person 
wants to learn, they want to grow. They don't want to be using terms that are hurtful. When this is your 
purpose, it really can emerge from a place of kindness, care, respect for someone, and it can be received 
really well. Now, there's a lot more to say about all of this, because when you hold many of these 
intentions, you also need to be mindful about becoming righteous and about performative allyship, so 
you got to stay connected to your humility and make sure that you're not so afraid of being righteous or 
performative that you don't say something. Sometimes I see people get into this trap where they think, I 
don't want to sound righteous, but I know I should say something.

This is another area that we will be exploring in this series, which is the dispositions we speak from 
when we say something about the racism that we witness. I told you that there are five reasons that 
might be your purpose in speaking up. First, was to interrupt, second to educate, and the third is to 
strengthen a relationship with someone. Let's say your spouse says something racist, and you're like, 
whoa, that's really offensive, and you might have this immediate feeling like, who is this person that I 
love saying this? You might feel sad, disappointed, angry. You might wonder how do I reconcile my love 
and respect for this person, with what they just said. In this case, your purpose in speaking up might be 
to deepen your relationship, and this might be the opening for what you say. You might say something 
like, "I love you, and I want our relationship to keep getting better, and I'm taken aback by what you just 
said. Talking about Mexican people in that way is racist and I'm feeling really confused right now. I'm not 
sure if you're aware of what you said. Can we talk about this?"

This is the third purpose. Now remember, you might have multiple purposes. I often do when I speak up, 
when I witness something racist, but if you articulate this as a purpose to deepen a relationship, it can 
help you find the words. The fourth purpose that you might have behind saying something is to silence 
someone or contain a contagion. Racism is a toxicity. It's poison and there are times when you need to 
say something to silence someone. I know you might be hearing this and some of you might be thinking, 
wow, Elena is suggesting that you silence someone, and maybe this is a surprise based on other things 
that you know about me or you've heard me say, but here is an example. This is something I heard not 
too long ago, and it's a true story.

This is a story of a white teacher in the south of the United States, a kindergarten teacher who was 
speaking about some of her black students and their parents, and she was doing this in front of a group 
of people, including some young people, and the teacher was using the N word to talk about her 
kindergartners and their parents. This is a situation in which real harm was being done. Yes, there is a 
continuum of harm and using that kind of language is a kind of violence. Stopping someone from 
perpetrating violence is a valid purpose in saying something. In a situation like that, it is a legitimate goal 
to contain a contagion, to stop the spread of racist poison. Sadly, in that moment, I just described to 
you, nothing happened. No one said anything, but if someone had had the intention to contain a 
contagion, to silence this teacher, they could have simply said, "Hey, don't use that word. That is a racist 
word and using it as an act of violence and you need to stop."

There is a lot more to say about how to respond in situations that are outright, blatant, violent racism, 
and on an earlier episode in this series, I talked about how sometimes you might not be sure about 
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whether what you're hearing is racism. Maybe you've heard the term microaggressions, and as I just 
said, "There is a continuum of racism and racist expressions," so this is a knowledge base to build an 
understanding of this continuum. That's the knowledge to build is, what is this continuum? What is on 
it? There are moments when it is necessary to put a full stop to what someone is saying or doing 
because it's racist and it's harmful. Sometimes it is necessary to say, "Stop. That language is harmful." 
Maybe you're listening to this and you're thinking, yes, it is, and maybe you're thinking, but when? 
Where is that line? How will I know? The example that I just gave you is an obvious one. 
Overwhelmingly, we agree that using the N word is not okay, but where is that line? You might want to 
flag this question as another area for you to keep exploring, learning about, discussing with others.

But I will tell you one thing, you are never going to know everything you think you need to know, and 
you need to take action and say something when you hear something racist, even while you are still in a 
learning journey, and by doing so by saying something, you will continue to learn. I'm just reminding 
you, you can't wait until you feel like you know everything and you can respond perfectly because that 
will never happen. The fifth and final reason that might be your purpose in saying something is to 
preserve your own integrity. Everyone has a moral compass and a moral compass is aligned to your core 
values, and there will be times when you hear something and you know that it's wrong because it's 
racist, and you think, I just need to say something. I need to feel right with myself because I say I value 
love or kindness or compassion, or I believe that all human beings are equal, and I need to speak up.

In the last episode, where I described what I saw and said in that antique store, I knew I needed to say 
something to be in alignment with my own integrity. That's the fifth reason, so that you can be who you 
want to be, so that you can be in alignment with your core values. That is the definition of integrity. 
When your beliefs, your values match your actions, you are in integrity. All right, folks. That's it. That's 
the first P, purpose, which provides you with some things to think about, so you can figure out what to 
say when you hear something racist. Each of these episodes is building on prior content, so make sure 
that you catch the next one, which will be coming out on Friday, in which I'll talk you through the second 
P, which is power.

Remember that I am describing and teaching you a skillset. Responding to racism is a skill. It is based on 
your will or your desire to say something, and I believe you've got that. I believe that the great majority 
of people have the desire to speak up when they see something that is wrong when they witness racism. 
I believe and I know that the great majority of people simply don't have the skills to respond to racism, 
and that if they did have those skills, we'd be living in a much kinder, more equitable, more just world, 
really a world where everyone would feel better and would experience more joy and more authentic 
connection with other people. All right, folks, thanks for listening. Remember, if you found this useful, 
please share it. If you haven't already, please take a minute to rate and review us on Apple podcasts. All 
right, folks, I want to acknowledge LesLee Bickford who is the podcast producer and Stacey Goodman, 
who does the sound engineering. Take care everyone and I'll see you next time.

https://www.rev.com/transcript-editor/Edit?token=ofS8mN5ZY55aIqqBDJWkro9E8wEBITe-_FeBNoH7RZmqHh_1vbg51bZhHBRj0YUOZCtoEghrmBo_PYofFh85zTrAPH4&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/

