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Elena Aguilar:

Hello, and welcome to the Bright Morning Podcast. I'm Elena Aguilar. And welcome back to our special 
series, What to Say When You Hear Something Racist. All right, friends, first I want to thank so many of 
you for all of the wonderful feedback I've been getting on this series. I have heard from you on social 
media, in email and on the Apple Podcast reviews of this show that you are really appreciating this 
content. So, thank you for that. Your feedback really means a lot. I also want to thank Moira T., from 
Arizona, who is a podcast supporter. Your support of this podcast really means a lot for so many 
reasons. If you are interested in becoming a supporter, check out the show notes and consider doing so.

Finally, I want to just remind you that if you are finding the content of this podcast and this series 
helpful, I'd be so grateful if you would share it just with one other person, because really word of mouth 
is how most people start listening to new shows.

All right, folks. I hope you have been listening along to every single one of the episodes in this special 
series, because each of them builds on prior content. So, assuming that you have, and that you have 
now heard me describe the three P's framework, which is the framework to guide you through making a 
decision in a moment when you hear or witness something racist and you're trying to figure out, "Do I 
say something now? What do I say?" The three P's is how you figure that out.

I also want to loop back to what I shared in the beginning of this series. The beginning of this series 
opened with four episodes in which we explored what I think of as the foundational knowledge from 
which to have these conversations, includes understanding your identity and how your identity markers 
have impacted your experiences and how they affect how you respond to racism. That foundational 
knowledge also includes knowledge about your own emotions and the skill that you have to respond to 
strong emotions when they come up. Foundational knowledge is also the ability to recognize racism, to 
know what racism is, what it looks and sounds like, and how to be able to say, "Hey, that comment, 
when you refer to people as thugs, that's racist." This is a foundational knowledge set that you need in 
order to be able to say something about racism.

Finally, the last component of that foundational knowledge and skillset is really your ability to have 
looked at your past, to have looked at how you responded to racism in the past, and to have looked at 
and acknowledged the moments and the times when you expressed racist beliefs and to have reconciled 
with your past, to have accepted who you were, what you did, and to have also accepted that, as Maya 
Angelou said, "Know better, do better." That as you learn more, you will do better.

That is your responsibility to learn more. It is all of our responsibilities to continuously be learning about 
the ways in which white supremacy has infiltrated our mind, our heart, our beliefs, our actions to be 
extricating those beliefs from our system, so that we take different actions. That's just part of what 
we're going to have to do in this lifetime. That's the foundational knowledge. I just want to refer back to 
that. If you missed one of those episodes, those were episodes numbers 109 through 112. Maybe go 
back and listen to those.

Because today I am finally going to tell you what you can say. I'm going to give you some words. I'm 
going to give you some of those sentence stems that I have been incorporating and alluding to. But what 
I want to reiterate, again, is that I can give you these stems and I've even got a handout for you, check 
the show notes. I've got a free downloadable handout for you that will give you more stems, but the 
only way you're going to be able to effectively use them to remember them really is if you have used 
and practiced the three P's framework, because every moment is different. And also every moment 
resembles other moments, but you've got to learn the big framework so that you can make an informed 
decision in the moment, so that you can use your wisdom and your discernment to figure out what is 
best to say right now.
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That's why just giving you a tool, like giving you a list of things to say, that's a technical solution to a big, 
complicated issue. I am going to tell you, here's what you can say. So, I am going to jump in and tell you 
some things that you can say. After I tell you, I am going to share seven tips with you. Seven tips for 
what to say. So, know that that's coming, because I imagine, as you listen to me say these things that 
you can say, you're going to start thinking, "But what about this? Or what should I do about that?" Some 
of those questions that might come up for you are going to come into tips.

All right, I am going to give you some examples. What I'm going to be doing is aligning these to your 
purpose. So, getting clear on your purpose is the first step of the three P's, P number one is purpose. Get 
clear on your purpose. I have offered you five different purposes that you might draw from. It could be 
one, it could be multiple purposes. So, let's start off here. Your purpose is to interrupt when you hear 
someone say, "There was a Mexican man walking down our street last night and he looked suspicious." 
You can say, "How do you know he was Mexican? What does his racial identity have to do with your 
concern that he was up to no good? Do you think you would have thought he was suspicious if he was a 
white man?" That's what you can say.

All right, now, right away, you might be scrambling for a pen and a piece of paper, I hope you are. I'm 
going to save you from having to do that and direct you to the link in the show notes for the download 
called Here's What to Say. I have created that for you. I want you to listen to the suggestions I'm making, 
jot them down if you want to, of course, I mean that can really help you to start internalizing these, but 
I've also got them on a resource for you.

All right. Let me give you another example. This is a response that you can use when you want to 
interrupt something that you've heard. I'm actually not going to give you an example right now. I want 
you to call to mind something you've heard that was racist, perhaps that you're recognizing, "Uh, I wish I 
could have interrupted that. I wish I could have confronted a person around what they were saying. I 
wish I could have put a stop in that moment to just create some cognitive dissonance." Can you call 
something to mind? All right. Here's what to say, "I'm feeling uncomfortable by the comment you just 
made because when you describe blank people in that way," fill in the blank, right? "When you describe, 
it's racist. Are you aware that talking about people in that way is racist?" You can say that, this is a 
response that I want you to pay attention to. It's fairly simple. "I'm feeling uncomfortable because when 
you describe people in that way, it's racist. Are you aware that talking about people in that way is 
racist?"

Okay, here's another one. This one, I got to say, this is something I heard really recently. So, it's got 
some specificity in contrast to the last one, but this is also a statement that has, behind it, the intent to 
interrupt. There was this kid who had a new friend whose family had recently immigrated from 
Columbia and the new friend invited the little girl for a play day. And the child's mother said to the 
father, "I don't know if I really feel comfortable with her going over there." When the father probed, she 
said, "Well, we need to be realistic about the fact that Columbia is the world's primary exporter of 
cocaine. That's just a fact. And it would be naive for us to explore the possible risks she'd be taking by 
being there."

Okay. So, this was the father telling me that his wife had said this, and here's what I offered him. I said, 
"Here's what you could say. I'm taken aback by the fact that you're generalizing all Colombians to be 
drug dealers. And that you're suggesting that her parents could be criminals, that's racist. And I think he 
should cut back on watching shows about narcos on Netflix. And I'd like to invite the family over to 
dinner and get to know them." I was like, "Whoa, okay, this is a good one here." I mean, sometimes I 
hear these things and I'm like, "What? Really? People are saying that?" Okay. And his wife really does 
watch a lot of shows about narcos on Netflix. I could spin off right now into a tirade about Netflix and 
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shows about narcos and shows about Latinos all being involved in drugs and violence and gangs. But I'm 
not going to go in that direction right now.

Okay. I gave you a few examples of what to say when your intention is to interrupt what is being said, to 
interrupt the thinking. I'm going to give you a couple examples of what to say when your purpose might 
be to educate. Here's an example. These are all things that I've heard. A school district has a new 
superintendent who is an African American man, and a principal said, "Our new superintendent is so 
articulate. I wonder if he's had diction lessons." What you could say, "What assumptions are you making 
about his speaking skills? What assumptions are you making about what has impacted his speaking 
skills?"

Here's another one when your intention is to educate and you hear a friend say, "I've heard that 
Mexican restaurant is so good, but that neighborhood is too sketchy for me." You can say, "What do you 
mean when you say sketchy? What do you think might happen to you? Do you think you might feel 
uncomfortable or afraid in that neighborhood because it's predominantly people of color?" Those kinds 
of questions are intended to open up a conversation, they're intended to perhaps provoke a little 
cognitive dissonance in the moment and to open up a conversation.

All right. Here's an example of what to say when your intention is to strengthen a relationship. This was 
kind of a funny one I heard recently. I thought, let's say someone you care about a lot says, "I'm thinking 
about getting a tattoo of the Aztec calendar on my back. It's just so cool. What do you think?" You could 
say, "I think it's cultural appropriation. That's not your cultural tradition. It's not your ethnic heritage. 
And taking a sacred symbol from another culture is problematic. So, I love you, and I know you want a 
cool tattoo, but you should consider something else. And also, maybe if you're really interested in Aztec 
culture, do some learning about it."

So, you might hear in that like, "Okay, how could that strengthen a relationship?" If you include in there, 
I think about it as if you include like, "I love you. I care about you and I'm in this relationship with you." I 
also want a name. In that response, there's some elements that feel perhaps very direct and perhaps 
include an intention to interrupt and maybe there's also an element that brings in a little bit of lightness 
like, "I know you want a cool tattoo, but consider something else." Are there places in our responses 
where we can bring in a little bit of lightness, without belittling the situation, without making the 
situation seem less than as serious as it is? But there are opportunities for us to lighten things up just a 
little bit like telling someone, "Stop watching so many shows on Netflix about narcos, get out of that."

All right. One of the other purposes I talked about is to contain a contagion. When you just need to tell 
someone like, "You got to stop that," silence the violence that they are spewing from their mouth. I'm 
just going to give you a few examples here. They can be really simple, really straightforward. You can 
say, "The words that you are using are racist and harmful, stop using them." You could say, "Your jokes 
are offensive. If you can't refrain from telling them, I'm going to ask you to leave."

Let's say someone says, "I wasn't trying to be racist. I'm a good person." You can say, "There's a 
difference between intention and impact. What you said was racist and I'm upset." I know this is 
probably the category of purpose that feels the most complicated, that brings the most emotional 
charge, that deserves the most continued unpacking. I'm just giving you some more ideas for what you 
can say.

All right. Finally, the last category of reason or purpose that I offered you is to be in integrity with 
yourself. I have to say, I think this is the one from which I often speak the most often or this one in 
combination with another one, I want to interrupt and I want to be in integrity with myself. I want to 
strengthen a relationship and I want to be in integrity with myself. So, here are some of the kind of 
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things, all of these responses also could be used for other categories, but I'm trying to lay this out for 
you in a usable way to start with.

So, you can say things like, "When you talk about a group of people in that way, it's dehumanizing." You 
can say, "You're generalizing and stereotyping people and that's racist." You can say, "That joke is racist. 
Racism isn't funny." These are the kind of things I say when I'm like, "I just need to be in integrity with 
myself right now. I don't know if I have the will or the energy right now to educate someone. I don't 
know if I even want a deeper relationship with this person. I just need to say something." Those are 
some of the things I say. All right.

So, remember, check out the resource for more detail. I said I wanted to give you some tips for what to 
say. And these are seven tips, which build on some of the things I've shared in this podcast series 
already. But I want to wrap them in right now. First tip is a reminder that it is a lot easier to say 
something if you know what you're talking about. So, if someone says, "I want to get the Aztec calendar 
tattooed on my back." You need to know that that is a form, it could be a form of cultural appropriation, 
which is a form of racism. So, you need to learn what racism is, how to recognize it. You've got to do that 
learning.

Tip number two, if you are uncertain about whether what someone has said is racism, if you feel like you 
haven't done that kind of learning. You're like, "Something feels off here." See what happens if you use 
this basic concept of humanization as a measuring tool or to gauge what was said, does what was said 
humanize a group of people or dehumanize them? Does what was said create empathy for a group of 
people or create othering, create distance between you and those other people or between the person 
who said the thing that might be racist and those other people? And perhaps even think about, would 
you be okay with what was being said if the person who was being talked about, or the group of people 
who were being talked about was your grandmother, your child, or the group of people that you come 
from?

So, use this concept of humanization as a way to get clearer on whether what was said is racist or not. 
Maybe you don't even have to be completely clear on like, "Yes, that was racist." Sometimes you can 
say, "What you just said dehumanizes a group of people, that's racist, it is." There is more to unpack, 
because I do want to loop you back to remembering that the racism that exists in the world today is a 
racism that reflects or emerges from white supremacy. So, there's a difference between prejudice or 
bigotry and white supremacy, which we experience as racism. Another notation there, more to explore 
and unpack.

Tip number three, it's okay to share your feelings, but don't make it all about your feelings, because it 
really isn't about your feelings. Racism is a dehumanizing, violent system of oppression. Racism is an 
ideology that reflects white supremacy, which is dehumanizing, which has been institutionalized, which 
is a system of oppression. All right. So, it is okay to say something like, "Ouch, that hurts. I'm having 
some feelings." Or, "Ooh, that really upset me." This can invite someone to say something like, "I didn't 
mean to offend you." Or, "I'm sorry. You seem really sensitive." And that is something that you need to 
learn how to respond to, but don't make it about your feelings. You can have them, your feelings are 
valid, but don't make the conversation about your feelings.

Tip number four, be aware of your disposition, where you are coming from in a conversation and work 
to be intentional, to be clear and intentional about where you are coming from. I'm going to tell you five 
dispositions that I encourage you to cultivate. It is a lot easier to have conversations about racism if you 
are coming from a place of courage, compassion, curiosity, humility, and optimism. Those are the five 
dispositions that can facilitate your ability to have conversations about racism.
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In some conversations, you might need to tap more deeply into courage, for example, in other 
conversations, you might need to tap more deeply into curiosity. This is another skillset for you to learn 
about and to develop. Let me just share with you, in the final episode of this series, which is coming up 
in just a couple of weeks, I will be guiding you through how to develop your learning plan for going 
forward.

All right. Tip number five. This is a quick one. You don't have to say anything perfectly. You can't say it 
perfectly. You will never be perfect in how you respond to racism. So, just do your best and then reflect 
on what you said. There might be some learning areas and there might not. You don't have to do 
anything perfectly and you will never do it perfectly.

Tip number six. This is a quick one also. Keep it simple. See if you can keep it simple. Sometimes you 
really can't keep it simple. Sometimes you can just say, "That's racist and I don't want to be around 
someone who holds racist beliefs. Is this something you want to talk about? Are you open to talking 
about this with me?" Keep it simple.

Number seven is, it's okay to set boundaries. It's okay to say, "I don't want to hear that language." It's 
okay to end a conversation. I'm not suggesting that you use this as an invitation to, "Okay, Elena said I 
can just duck out of this." Uh-uh, you got to also practice, learn, do your best, try. And it is also okay to 
set boundaries.

All right, folks. I know there's some things that I have not talked with you about yet like how do you deal 
with the other person's response? Maybe as you were listening to me say all of those things, you could 
say, you thought, "But what if they get defensive? What if they get angry?" What if it becomes an 
argument where they are saying, "That wasn't racist?" And you're saying, "Yes, it is." But you feel like 
you can't really explain why it's racist. What if you start crying? What if you get really angry? Flag that. If 
these are some of your questions, flag that as something else to talk about.

I do want to say, if you have not read my book, Coaching for Equity, I have a lot of content in there 
which will help you think about how to respond to other people's emotions, which will help you think 
about how to respond if someone says, "Are you saying I'm racist? I'm not racist." There is a lot in that 
book. So, if you haven't read it, check it out. If you have read it, maybe go back to it and you'll get some 
additional insight.

I will be sharing more thoughts about how to respond to other people's emotional responses in later 
episodes and in the new book I'm working on. But for now, just know you got to just start, you got to 
jump into these conversations. You're not going to know everything or have everything figured out, have 
every skill polished perfectly before you start talking. Actually, I'm going to say, I think you might be 
surprised by how often, when you say something, someone's response actually might be more positive 
and open and receptive than what you expect.

Okay. Remember, check out the resource in the show notes. It is a list of some things to say, it's not 
definitive, be-all, everything to say, but it will help you get thinking. It will help you get some language 
and start making the connection between purpose and what you can say. All right, friends. Thanks for 
listening to this episode. Just a reminder, if you found this useful, please consider sharing it with a 
friend. I want to acknowledge LesLee Bickford, who is the podcast producer and Stacey Goodman, who's 
the sound engineer. I will see you next time, friends.
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