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Elena Aguilar:

Hello and welcome to the Bright Morning Podcast. I'm Elena Aguilar. So friends today I've got the second 
episode for you in our special series that we are launching, the 2022-23 school year with, which is a 
series of coaching conversations that I am having with Jessica who volunteered to allow me to coach her 
for real for this podcast. And what I'm doing in these episodes is introducing you to the four phases of 
transformational coaching. Today you're going to hear me continue to explore phase one and then shift 
into phase two. So this is a series that will run for a total of five weeks, and Jessica and I record the 
episodes just a few days before you hear them, so real time. Many of you have been asking for more 
real-life coaching conversations, and so here they are. I'll tell you a little bit more about this episode in 
just a moment.

But first, I do want to thank one of our podcast supporters, Sarah P. from California. Thank you for being 
a podcast supporter. Folks, I do not want to have advertisements on this podcast. I just don't want it. I 
don't like hearing them when I listen to other podcasts. I don't want to do that. And we can create this 
podcast with your help. If you are interested in becoming a podcast supporter, check out the show notes 
and thank you to those of you who have taken that step. I really appreciate it. I also want to remind you 
that if you don't get my weekly wisdom newsletter, sign up for it. Then you can be the first to find out 
about new resources, new webinars, and to hear a little bit from me each week. You'll find a link to that 
in the show notes.

Okay, so let me tell you a little bit more about this series, which is designed to help you understand 
transformational coaching by observing and beginning to internalize the four phases of transformational 
coaching. Now, I write about these phases in Coaching for Equity, as well as in The Art of Coaching 
Workbook. And I'm just going to remind you of the four phases. Those of you who have read those 
books or maybe listened last week may be more familiar with them, but I want to remind you of what 
they are because they are basically the backbone of your coaching practice. You can use them to craft a 
coaching cycle, to craft a conversation, and so starting off with just understanding them is where you 
need to start.

The first phase is surface the current reality, and that's where you are really getting to know the person 
that you are coaching, what their context is, learning about who they are in terms of their identity 
marker experiences, what they are called to do, what they feel passionate about, what they feel 
committed to doing in their life. Number two is to recognize impact. Three is to explore emotions, and 
four is to create new practices. So I'll be telling you more about phases two, three, and four in the 
coming episodes. These phases are sometimes sequential, but also in a coaching conversation you might 
draw on some of the strategies that you use in a different phase. Some of these phases are straight up 
sequential, but sometimes in a conversation you use a strategy, let's say from phase three, which is 
explore emotions, so there's some dynamism between these.

In the episode that aired a week ago, I introduced Jessica, who is a coach in a school. She's early in her 
coaching career and she's remaining anonymous aside from her first name. And in that conversation I 
really drew on a lot of the strategies in phase one to surface her current reality and get to know her. 
Now, Jessica and I have never met. We had one brief conversation before we recorded the episode that 
aired last week, but in the conversation you're going to hear today, I wanted to continue getting to 
know her. At the end of our conversation, our first conversation, Jessica landed on some inquiry 
questions that she'll be exploring in this series with me, and so I wanted to use those inquiry questions 
as a launching point to further get to know her.

But in between the two conversations, Jessica has begun working at the school that she's at. It's a school 
that's new to her, and so she's building relationships. And so that also has given me the opportunity to 
be able to begin shifting into phase two, which is recognizing impact. So let me tell you a little bit about 
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phase two. In phase two of transformational coaching, recognizing impact, we begin to help the clients 
see their behaviors, beliefs and ways of being, and the relationship between those behaviors, beliefs and 
ways of being, and systemic oppression. So we want to unpack the equity elements around who a client 
is and what they do. We want to start making connections between who they are and what they do and 
student experience and outcome. Ideally in this phase, a coach can gather a variety of data which 
includes observations of their client, maybe student surveys, voices, video and so on.

The purpose of gathering that data is to help the client see the impact on students. Obviously this is a lot 
easier when you are coaching a teacher than it is when you are coaching a coach or a principal, but we 
want to start making this connection because anyone working in schools is there to serve students. So 
what's the connection between how the client is behaving, what they're doing, their practices, what 
they're believing and who they are being, and student experience and outcome? Now in this phase, a 
coach is also exploring a client's underlying mental models and particularly their self-awareness around 
their racial and gender identity development and their understanding of systems of oppression and 
white supremacy.

And so, again, this is an exploration phase for the coach and beginning to make those connections 
between who the client is and the impact on students. So in this conversation with Jessica, I wanted to 
begin that exploration and to do so through the questions that she identified. You'll hear me name those 
in the beginning of the conversation with Jessica and see where that took us. This was a conversation 
that I spent some time planning for. I had a list of questions to ask. I really went over what we had 
talked about last week, went over my notes, and then I spent some time writing my intentions for the 
conversation, the first of which was to not be attached to my vision for the conversation. And I have to 
say, I felt even more attached to it because this is a podcast episode and I wanted it to be a good one.

So my first intention was, don't be attached to the agenda and my vision. And that also needed to be my 
intention because I didn't know how Jessica might be doing or what she might be thinking or feeling 
when we connected, so I had to go into it being open. I also really wanted to make sure that I was 
listening deeply, paying attention to nonverbals and exploring the supportive and cathartic stance. That 
is all part of what we do in phase one. And then my intention was to shift into phase two and begin 
exploring Jessica's mental models or her beliefs, her stories. Now, after you hear the episode, I'm going 
to tell you just a little bit more about what I was thinking and how I went about this conversation. Hi, 
Jessica.

Jessica:

Hi, how are you?

Elena Aguilar:

I'm doing good. It's really good to see you. I'm so excited about this conversation.

Jessica:

Thank you.

Elena Aguilar:

I definitely want to follow up on the questions that you selected last week, but I know that you are just 
coming back from meeting the folks you're going to be working with and a retreat. And so I just want to 
see if you want to share anything about that.
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Jessica:

We had our first PD day on Friday, and I think the only way I can describe it is, I feel like I became the 
first mate on a joyful pirate ship.

Elena Aguilar:

Wow.

Jessica:

Yeah, there's a lot of energy. There's this real love of the school and it was really nice to be around that 
type of energy. Running PD with this kind of motley crew, this joyful, kind of rambunctious group, 
though, it was a little bit tricky. We were definitely not in the same rhythm of time going through our 
PD, but everything got done that needed to get done. It's just, we're learning each other and I definitely 
feel that.

Elena Aguilar:

Yeah, I could see on your face and feel this sort of energy and lightness, and it must have also just been 
a relief to meet the people after all this amount of time starting.

Jessica:

Yeah, it was a relief, and also really strange because there's a couple of folks that I worked with in the 
first year of my career. There's a handful of folks that I taught at the university. There's some folks that I 
know them through their significant others. And so for me there was this real sense of returning home 
and there was a real... I don't know, I'm an anxious person by nature, but there was more of a sense of 
calm than I've had in a long time, like running a PD or a large group setting. So that was really nice.

Elena Aguilar:

That is really nice. It's important to really recognize those moments and experiences and take them in 
because the hard stuff is so sticky. It stays with us.

Jessica:

Oh, yeah. So last week I'm in a Onward Book Club with some instructional coaches in our district and we 
were talking about the whole disregarding the positive, and that's been sitting with me a lot, that I think 
that's been a habit that I've had in the past of disregarding the positive, so I'm trying to be aware of that 
and name it and say it out loud when there is something good.

Elena Aguilar:

Okay. So that makes me then want to ask you this question, which is, in the last few days of work, what 
have you appreciated about yourself?

Jessica:

Ooh, coming out with a hard one. So, what have I appreciated about myself? Okay, so one thing that I 
appreciate is, and it just so happened that our first session when we talked, I literally had therapy right 
afterwards. And so I appreciate that I was primed to go a little bit deeper in thinking about fear of 
relationships, so I was able to talk that through the therapy. I was really proud of myself to do that work 
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before entering into 37 new relationships on Friday. That felt really good. I also really appreciate this... I 
don't know, it feels really unnatural, but I do feel very calm. But I also have anxiety about the fact that I 
feel so calm because it's not my natural state when I'm meeting a whole lot of folks and doing this type 
of work.

I'm usually a shaky hand person and I felt way more just settled, which feels really nice. After I left I 
looked up a framework about how to build relationships and the things that you need to do and I asked 
questions and I validated folks and I was generous with my time. Internally I may have felt the sense of, 
"I need to connect with as many people as possible," but I slowed things down to just try and be really 
present with folks and that's outside of my character, so proud of that. Yeah, I think that's probably 
what I'm most proud of at this point.

Elena Aguilar:

You just named just so many actions that are so powerful and so worthy of feeling, of recognizing and 
feeling good about. One of the things I talk a lot about is how coaches have to take care of themselves 
simultaneous to coaching others. I think I might have said the same thing last week because I say this all 
the time, and I just love that you engaged in this conversation with me and then went to therapy. I'm 
just all about, everybody should go to therapy. We need it, we deserve it. And what I heard you say is 
also such a really, I would say, useful and I also want to say appropriate way to think about the 
distinction between coaching and therapy, which is some things came up in our conversation and then 
you had a place to take them with someone who's trained in that way to help you unpack the roots of 
the behaviors or the beliefs that you're holding now around relationships.

So as a coach I think I can help surface things but I'm not a therapist and everybody deserves that space 
to dig into those. It's so funny, so you're feeling calm and then you have anxiety because you're feeling 
calm. So what I hear in that is self-awareness, and that's something you've cultivated. And I see you 
laughing about that, right? So you can see this, our human predicament, it's just, "What's wrong with 
me? There must be something wrong if I'm not anxious right now. My hands aren't shaking." Which is, I 
think what I might be hearing, is just growth. And sometimes we don't see it and we think, "Oh, all this 
stuff I'm working on myself and learning and growing." And then, "When am I going to feel it?" And 
you're in a moment right now where you're seeing and feeling it. And it's so funny that our human 
response is like, "Oh, something must be wrong."

Jessica:

Yeah, I do feel like I mean it. I went to therapy the next day. I had this Onward Book Club and then I got 
to meet all the people. So I had three spaces to prepare myself to be in that space. My time at therapy, 
what came out of that was we honed in on this word humble and what does it mean? And to be humble 
is to be truthful. And so I just thought, "I need to walk into these spaces speaking truth."

Elena Aguilar:

That's so important that you recognize that you need those different kinds of spaces and you set 
yourself up to do that. So in these days of building these relationships, what have you learned about 
yourself as a leader?

Jessica:

I do not feel comfortable in... I don't even know how to say it. I know I have an expertise on some things, 
right? I'm very knowledgeable about restorative practices. I'm really knowledgeable about helping 
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teachers be able to scope and sequence. I do feel like I have an expertise in that, but I don't feel 
comfortable in that expert role. So I noticed in professional development, I really want to turn things 
over to the group more so than it is me speaking. That's not my comfort zone. I also notice that... So at 
our retreat day, it's held at a campsite, and so there's a dining hall.

And so what I did is I just parked myself in this dining hall to try and have as many conversations with 
teachers as they were coming through as possible. And then I was helping clean up the tables in 
between. And so that behind-the-scene work to help things function, that's a place that I feel really 
comfortable. I guess the only analogy for a metaphor is, I played volleyball in college and I was a setter, 
the person who passes the ball and then the setter takes it, distributes it out, and then there's 
somebody else that has this big shining moment where they get the kill. And I feel really comfortable in 
that connection place and that's my leadership style I think.

Elena Aguilar:

That seems like a really helpful analogy. So your two questions that you refined, you sent them to me in 
an email are, what's my style of building trusting relationships, and how can I authentically be myself as 
a professional coach? So in terms of the first one, your style of building trusting relationships, it sounds 
like you went into this experience of the PD day and the retreat. You went in with a sense of how you do 
that and how you feel comfortable. What else have you learned about what your style is?

Jessica:

I wrote down shallow deep a couple of times because I think that I oscillate between having really 
intense conversations with people and then being silly. I think that's important because I don't think it's 
too healthy to always live in the deep, and I like being silly. I think by nature I'm just a very silly person. 
And I think sometimes those feel like they're in conflict with each other.

Elena Aguilar:

Say more about that.

Jessica:

I can see both of those sides in the way that I lead professional development because we'll have a 
module of 60 minutes and we'll get really intense and get into it, and then I will crack jokes in between, 
and that feels comfortable. But then in one-on-one conversation, I think it comes across as awkward. I 
guess I recognize that I think my silliness is a little bit awkward, so I don't know if I answered the 
question.

Elena Aguilar:

Yeah. Let's just explore this because I'm curious, is this true? Do you make people feel awkward?

Jessica:

Is it true? When I was in college I would have friends, "Jessica, you're so awkward. You're so funny. 
You're so strange." So I think maybe that stuck in my head then. And then I think the different parts of 
myself, I don't know how to say what I'm saying. So it's being Black and being dyslexic but academic, so 
it's always stuck in the middle. And so I think maybe I just feel awkward and so maybe it's how I feel 
versus how I'm actually perceived. I'm a part of a educators of color cohort in our area and we have a 
mixed race biracial affinity group that we work in.
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And there's a woman who always, in that group, is always, "You're 100% of everything that you are." 
And I think that I'm trying to hold onto that. I can see myself getting there, but like you said, I think I'm 
in the process of growing towards that in just all areas, because you feel like my experience in between 
a lot of different things has shaped who I am and just comfortable with, "I'm all of those things," rather 
than this or that.

Elena Aguilar:

You are speaking to something that's very common for people who have mixed identities. I'm speaking 
for myself as well, and I'm really glad to hear that you have a community of folks with whom you're 
exploring all of this. We live and work in these worlds that are so binary and want there to be black and 
white and want things to be either-or, and it's really confusing when you don't fit neatly into boxes and 
categories. One of the pathways to bringing these parts of ourselves together is through exploring the 
emotions because we can understand some things and we can make sense of them intellectually, but 
there's a whole emotional experience.

So just raising a little flag there for that continued exploration in therapy and with community, but it's 
really powerful to be able to even just hone in on, that's a big piece of what comes up for you in building 
relationships. That's a piece of what comes up in your questioning about, "Here's how I feel like I am and 
this is how I think I'm perceived," but I also hear a little bit of, maybe you are, maybe not. In the last few 
days, how do you think your silliness was received by the new folks that you met?

Jessica:

I think I was appreciated as lightening the mood. I think having that levity in the space was welcomed 
and appreciated, and there was lots of positive feedback for how that time was spent and it felt efficient 
and effective and went smoothly. But I think it's interesting this whole, how you're perceived versus... 
So, well, okay, I'm going to go back for a second again. Being somebody who is dyslexic, growing up it 
was called a disability where now it's neurodiversity.

And so even that is something that I hold onto going into these spaces of, "Have I checked my 
PowerPoint a million and one times to make sure that there's no errors?" And so that is always there 
even though I've been a professor at a university, I have these degrees, I've been a national board 
teacher, and that's really that emotional space that you talk about, exploring and being able to find just 
calmness and comfort in, "Yeah, I am going to misspell things but I'm also a competent professional." 
Those two things can exist at the same time.

Elena Aguilar:

And I also wonder if part of what comes up there... Tell me if you feel like, "No, this is way off," but part 
of what may come up is, your experiences have led you to hold certain values and a certain perspective 
about what's important in the world. And I actually wonder if there's some conflict there between, 
ultimately does it matter if you have spelling mistakes or if there's something in the PowerPoints that's 
not perfect? Does it ultimately matter? My guess is you'd say, "No, it doesn't." But we've internalized. 
This is this sort of internalized depression. We've internalized these beliefs that, "No, it really matters, 
and if I have more than three errors, I'm going to be dismissed as a professional." So we're in this 
conflict, this inner conflict, around our beliefs.

Jessica:
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Absolutely. And I think that's where I noticed last year... I think that disrupting white supremacist values 
that are totally enacting themselves over our educational space, I recognize within myself and I feel like 
sometimes just my existence is a disruption to that. So like perfectionism, because we were talking 
about that at our Onward Book Club. It's like, "Why does perfectionism have such a hold over all of us as 
instructional coaches?" It's not serving us, but it's also what we've been rewarded for going through our 
academic and then professional careers. It's something that we deal with every single day in education. 
But, yeah, just being somebody who's going to misspell things is a disruption to that.

Elena Aguilar:

Yeah, yeah. I hear you're really digging in and grappling, and also at the same time thinking, "And I'm 
new at this school and I'm building relationships and there's certain people have these expectations." I 
think I would just leave you with the inquiry around, how much of a story are you making up about how 
people experience you? Like that your silliness is received as awkwardness. Maybe, like you said, maybe 
it's received as a relief, a breath of fresh air. So just becoming aware first of what are the stories you're 
telling about yourself?

And so I hear this story that, "I'm silly. Silliness comes off as awkwardness," and maybe it is true, but 
maybe it's not. Maybe it's true for some people. Maybe for other people it's not. So it's just perhaps 
something to continue exploring as you go into building relationships. What are the stories that are 
coming up? That same kind of awareness about, "Ooh, I'm feeling calm. I'm worried about being calm." 
It's like, "Ooh, what are the stories that are coming up?" Just even saying that, do you feel like there's 
any other stories that might be surfacing as you begin building new relationships?

Jessica:

Can you ask that question in a different way?

Elena Aguilar:

Yes. Thank you for asking that. Have you noticed any other thoughts that feel like they have a lot of 
traction about, like, "It's harder for me to build relationships with those people. That group of people." 
Or, "I feel more comfortable if I'm approached." Or, "I am worried that I'm avoiding those people." 
Those are thoughts and thoughts can be stories.

Jessica:

I think there is something to do with that I look younger and how do I work with my coworkers that are 
older than I am? So I think there's something there. Or, will I be valued in their eyes? Do I have enough 
experience to really talk about instruction? I'm really coaching outside of my area of expertise. I've 
mostly worked in ELA and there's chemistry teachers and outdoor ed and zoology and lots of very 
specific things that I don't know much about. I feel like I'm getting into this space of being curious and 
just because I don't know their content doesn't mean that I can't help with instruction or curriculum 
development. Just debunking that story that rolls around in your head sometimes when you're working 
with people who have very clear expertise.

Elena Aguilar:

I'm definitely hearing that there's something for you to explore around what's my value. That can be a 
story or a thought to unpack. Is my value because I know about this kind of program or I can guide scope 
and sequence or I know that content, but what is your value? And related to that, I'd really encourage 
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you to define coaching for yourself and make sure that it's in alignment with your principles or other 
folks in your school. There's places where coaching is really contingent upon someone knowing the 
content. It's not how I define coaching. To me a coach is someone who facilitates a learning process, 
who guides reflection.

Someone once asked me, "Could you coach a teacher who only taught in Mandarin?" I do not speak 
Mandarin. I don't understand a word of Mandarin. And they asked me, "Do you think you could coach 
one of our high school teachers who only speaks in Mandarin?" And I said, "Yes," because I can guide 
reflection. I can help someone think about what they're doing, how they're doing it, why they're doing 
it, how they're engaging students, how they're assessing student learning, how they're connecting with 
students, all those things. That's not necessarily the definition of coaching everywhere, and that's why 
I'm saying, this could be just a very concrete next step for you as you begin this work.

Jessica:

Yeah, this is a school where I'm the brand new person to this role. It hasn't existed at our school before, 
so that is our next step.

Elena Aguilar:

Yeah. So there is a podcast episode which I'm going to link in the show notes about starting a coaching 
program. So many of the questions I get from coaches have to do with the fact that at their school 
coaching is not defined, and that definition, if it does exist in someone's head, hasn't been shared with 
anybody else. And so that podcast episode is a really good next step for you and other people who are 
listening who are like, "Yeah, I'm in the same situation." It's really key. But let's get back to you. I'm 
curious, in the last week what you've learned about how you show up authentically.

Jessica:

I don't know if this is going to sound strange, but when I speak truth is when I know that I'm showing up 
authentically. So going back to this thing that we're claiming around about expertise or what's my value, 
when I speak about things that are outside of my expertise or my truth, I don't feel like I am being 
myself. And so I guess another piece where I feel myself is when things are outside of my expertise or 
my scope, when I'm asking questions I... Sorry, this is going to be a small anecdote, but it was really 
funny.

In the second year of my career, a math teacher that I had in a different city was doing professional 
development in the school that I was working in. And it's, "Oh, my gosh, this is crazy." And I said, "What 
do you remember about me as a kid? And he's, "You just asked questions all the time." And I feel like 
that is the thing that I love doing, so I think that's why I'm in this job. So leaning into the fact that I love 
to ask questions and understand more, and that it's okay to be geeky about that with people. Because I 
think the last time I said something about, "What do I ask people questions about?" And I think that is 
under the guise of, that there's a right thing versus just whatever I'm curious about, that's the right thing 
because it's truthful.

Elena Aguilar:

That's beautiful. I'm curious, how do you know when you're speaking truth? Do you have any physical 
sensations? What do you notice going on in your mind?

Jessica:
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I think it doesn't feel like grasping. It's just something that's there. Also it's the idea that I don't have to 
say anything and that you can just be quiet and be a listener. It's not that I have to prove myself through 
what I say out loud. That if it's sitting there and I'm wondering about it, or if it's sitting there and it's 
going to add value, or it's going to add positivity, or it's going to add joy, or it's going to add meaning 
because that doesn't have to be in the positive side, then it's good to say. But if I feel like I'm grasping 
for something or if it's coming from an external place where I'm trying to prove that I know something 
or I'm trying to show you, because I think that's how I felt the last couple of years, like I had to prove my 
worth. That doesn't feel truthful.

Elena Aguilar:

So what's really interesting, because we're able to see each other and so I can see your body language, 
and when you're talking about speaking something that feels true, your body looks so relaxed. It's stiller, 
it's a little more settled. It looks like there's ease. And then when you were talking about what it feels 
like to not speak truth, there was a lot more just what I noticed, and I'm saying this because paying 
attention to body language when you're starting to get to know someone you're coaching, it gives you 
so many cues and so much insight to understand them. And so if I was going to be working with you for 
a year, what you just shared with me through your body language was really critical to help me think 
about how to help you feel into that place of truth from an embodied place.

And I'm also naming that because white supremacy and patriarchy and capitalism have really 
disconnected us from our emotions and our bodies. And I hear you, like so many people like myself are, 
when you talked about going off to get a resource on how to build relationships and getting that 
knowledge piece, I felt, "Oh, yeah, me too. I do that kind of thing too all the time." So we're really good 
in our heads and we're really good at acquiring knowledge and figuring out how to communicate it and 
making those PowerPoints without the spelling mistakes and all of that. And when I coach people in this 
transformational approach, one of my intentions is to guide people back to the wisdom of their 
emotions and their bodies. That's also why I'm just naming what I'm seeing and inviting you into that 
reflection as well.

Jessica:

It feels lighter and I think that's what I'm recognizing. Like when I said I was calm and it felt weird to feel 
calm, it just felt light. It just felt heavy in a good way, like heavy comfort.

Elena Aguilar:

Like solid, grounded.

Jessica:

I don't know. I'm very into metaphors. It doesn't feel grounded, it feels washed.

Elena Aguilar:

Beautiful. So that can also be a really useful compass point for you when you are thinking about, "How 
do I show up authentically? How do I build trusting relationships?"

Jessica:
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I feel like now I want to journal and tease out all the words associated with authentically because I think 
I want my style to be authentic. I want it to be humble. I want it to have integrity. I want it to be silly. I 
want it to be thoughtful, questioning, all of those things.

Elena Aguilar:

Yeah, I love that as a next step. I want to ask you a couple more questions about the questions to just 
push deeper into them. First, these two questions that you came up with about how do you build 
trusting relationships, how do you authentically be yourself? Why do these matter to you?

Jessica:

I think it matters because I know that to do my job well, I have to do it from my place, not from 
somebody else's place. It just reminds me, at the beginning of student teaching where you're trying on 
the face or the mask of your mentor teacher, or you go to a practicum and you're trying this on and 
you're trying this on. And so I think the last two years in the various roles that I've held, it's been about 
trying things on and not about what feels good or what fits, and I want to figure out what fits because I 
know I'll do my best work when I figure that out. And then I know that's going to impact student 
learning when I'm doing my best work. And that's really important to me.

Elena Aguilar:

So my last question was going to be, what do you see as the connections between these questions that 
you've determined that you want to explore and student experience and outcomes?

Jessica:

I want to cry. So in equity work, a really big component of that is about the stories that you tell and 
disrupting implicit biases. And being someone who's biracial, being somebody who's dyslexic, I think it's 
really important to see those types of people in rooms where decisions are being made. So that's one 
thing because I want to be a disruptive story that we can think of, all people in all roles. So that's one 
thing, that I know that when I make decisions about PD or images that are placed in front of our 
teachers, that I'm going to do that from a lens of, "Have we seen this type of person recently?" Or, "We 
haven't had that voice in the room, or that parent group or that demographic." And so I just think being 
somebody who's oftentimes in the middle, I'm often thinking about who's not there. And I just want to 
help expand people's viewpoints so much.

Elena Aguilar:

I can hear how deeply committed you are to students and to interrupting inequities and creating a 
different experience for kids. So I want to move towards closing up this conversation and I have a couple 
of questions to close it up. The first is, what has felt like an important insight for you that you've come to 
in this conversation?

Jessica:

I think I knew I needed to define coaching, but I think it's reinforced for me that it needs to be with our 
administration but also with our teachers. And if you haven't had experiences with a coach, then you're 
going to need to hear that multiple times. So that's one thing as a tangible step that needs to be taken. I 
think in terms of what's my value, I'm really thinking about guided reflection, being somebody who can 
not represent multiple voices, but being mindful of and including multiple voices.
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That's my value I think in any given academic space. And maybe to go back to what we were talking 
about before, in my metaphor of volleyball, it's like being a connector. I think that's my value in all 
spaces. And my last insight is probably just about having that washed feeling over my body when I'm 
living in truth and trying to find that feeling, because somebody who isn't a athlete, feelings, like muscle 
feelings, I can get back to that and I can find that. And so I think that's going to be really helpful.

Elena Aguilar:

That's great. I love that you have so many other reference points that you can connect to about who you 
are or what your experiences have been. That's really powerful. I know you mentioned one next step in 
terms of the coaching definition. Oh, you also talked about doing some journaling about authenticity. Is 
there anything else you want to identify as a next step before we meet next week?

Jessica:

When I was looking at the framework about building relationships, I was thinking a lot about... Where 
did it... Oh, I felt like I was a helper. I felt like I was asking questions. I felt like I was curious. And I think 
that I really want to lean into empathy and generosity as teachers are preparing for this new school year 
and helping them. Or I guess I'm hoping to influence, maybe through the questions that I ask, 
influence... I don't know how to say what I'm trying to say. Find the good in their job, find the things that 
they enjoy and tap into that at the beginning of the year. Yeah.

Elena Aguilar:

What I hear feels really helpful and concrete in terms of, you've got a short list of, here's how trust can 
be built and you've got some clarity about maybe honing in on one or two of those. I had a thought, but 
what if you created a one question survey and if you said something, and I'll tell you why I'm going to 
suggest that you say this afterwards, but if you said something like, "I'm committed to building trusting 
relationships and I've been doing some research on how that is built." I'm suggesting you say that 
because it shows you as a continuous learner. It's really powerful when any coach or any leader in 
education says, "Hey, I'm still learning." You don't have to say that if it feels awkward, but saying 
something like, "I know that trust can be built in these six ways."

What's most important to you? It's building trusting relationships and inviting people to share that 
because that list you have is a lot. And if you could be more precise and if you could know there's certain 
people who are going to say, "I just need some time to talk and listen." Someone else is going to be like, 
"For me, it's really important that people keep their word." Someone else might say, "If you could just 
help me see something that goes well in the first week because I know I'm going to be overwhelmed." 
Get more precise about what might serve each person. It might just be in some ways more efficient 
because you're trying to build a relationship with 37 new people. And so what if you had the 
information? It's like love languages or something. You find out, "Okay, you want words of affirmation? I 
can do that."

Jessica:

Yeah, we have our next PD day on the sixth, and my principal wanted to do something about love 
languages at work. So I feel like all of this could connect easily.

Elena Aguilar:
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Yeah. When you ask people that kind of question, you are demonstrating that you actually care about 
them as an individual and you want to know what they want. And that's a way of building trust.

Jessica:

Yeah, definitely. That's exciting. That sounds fun.

Elena Aguilar:

Jessica, thank you again so much for being willing to share your journey with our podcast listeners. I 
think it's incredibly humble and it's really generous of you. It's really generous of you to do this.

Jessica:

Thank you.

Elena Aguilar:

All right folks, I hope that helped to give you some deeper understanding of what it sounds like to coach 
someone in phase one and two of transformational coaching. So one thing I wanted to share with you. 
You heard me say to Jessica, "A coach has to take care of themselves. You have to cultivate your own 
self-awareness, your own practices," and I got to share something with you. The day that I recorded this 
conversation, I was having a hard day. I felt tired and I was just having one of those days where I felt like 
I can't handle hearing anymore BIPOC trauma today. I just can't deal with hearing about more pain and 
suffering, particularly from people of color. And that's how I was feeling a couple of hours before I was 
scheduled to have this conversation.

I was really feeling like, "I can't do this. I'm not going to do a good job. I'm just feeling sad and angry and 
afraid and tired." And I'm a human being. That's normal. That happens. I do lots of reflection and self-
care, and self-awareness practice and growth. And so in that moment when I was journaling and having 
these feelings, "How can I coach someone when I'm just not feeling good?" I gave myself some space. I 
talked to myself, like, "I'm human." And then what I got to was like, "Okay, so this is where I am and I 
think I can still just be present with Jessica." So I also took a walk before we recorded. I spent a little 
time meditating and I had done this journaling. That really helped. It's hard to do this work. I mean, it's 
hard to be a human being. It's hard to be a coach. It's hard to be a coach for equity.

It's hard to be a coach for equity when you are still in the process of healing from your own stuff. And 
yet I've got to say that almost as soon as we started talking, I just felt better. I felt energized by 
connecting with Jessica. I felt grateful to be in that conversation and to be a part of her journey and her 
reflection. And it was really interesting how quickly my fatigue and sadness lifted. And it really did. It just 
lifted and I felt really good to have the conversation. So I wanted to also share that with you because, 
again, I talk a lot about how the coach has to attend to their own needs, their own learning, their own 
emotional needs.

A coach has to be grounded in the transformational coach's way of being and sometimes that can feel 
hard. And sometimes when it feels hard, just acknowledge it. See what you can do to tend to yourself, 
and then give yourself a little space, a little grace, and see what happens. All right, I hope you enjoyed 
that conversation. Next week you'll hear the third conversation with Jessica. And as always, thank you to 
Leslie Bickford who is the podcast producer. Thank you to Stacey Goodman who does the sound 
engineering, and thank you to all of you who have rated this podcast and written a review on Apple 
Podcast. I really appreciate you. Take care, everyone. Be well.
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