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Elena Aguilar:

Hello and welcome to the Bright Morning Podcast. I'm Elena Aguilar.

All right, friends. So we are in the middle of a series. This is a mini series in which I am coaching Jessica, 
who is a coach. She's a fairly new coach and she identifies as a Black woman and she is working in a 
district in which the majority of the folks that she's coaching are white and she is really focused on 
working on equity issues. So in the first three episodes, you will hear how I developed a little bit of a 
relationship with Jessica because we don't know each other. And you will hear me demonstrate how to 
use the phases of transformational coaching. And so the first phase is surface current reality. The second 
phase is recognize impact. The third phase is explore emotions. And the fourth phase is create new 
practices.

Now, as I've said both in those episodes as well as in Coaching for Equity, and The Art of Coaching 
workbook, sometimes these phases are sequential and they could be sequential in one coaching 
conversation. They could also be the sequence that you follow across a period of six to eight weeks. And 
sometimes in one coaching conversation you might draw from one or two of the phases or you might 
loop back to the first phase. And so the key is to understand what they are, when you might want to be 
in the phase, when you might want to be aiming for that purpose, and how to make shifts when you 
need to reach for a different set of strategies to be in a different phase. So in today's episode, you'll hear 
me begin to move Jessica really into phase four of creating new practices. And you'll also really get to 
hear what it sounds like to coach beliefs and to make the connection between coaching beliefs and 
behaviors. And I'll tell you just a little bit more about this episode in just a moment.

But before we get into that, I do want to thank our supporters of this podcast. All of you allow us to 
create this without having to include advertisements. And I want to thank Sasha E from New York who is 
a podcast supporter. I also want to remind you, if you don't get my Weekly Wisdom newsletter, make 
sure to do so. You'll find the link in the show notes and that way you'll get to find out about new things, 
and free things, and webinars and you get to hear a little bit more from me every Monday. So sign up for 
that. Okay, let me tell you a little bit more about this episode.

So the first thing to know is that we are recording these just a few days before they air. And so we had 
this session scheduled and Jessica sent me an email saying that she actually hadn't been at school since 
the last time we talked because she had tested positive for COVID. And so she hadn't been able to do 
some of the things that we talked about her doing. And I said, "Let's meet anyway. I'm sure there's 
things that we can talk about." And I already had a plan and we did. In this conversation, I really wanted 
to sort help Jessica shift into phase four, which is creating new practices. But I really wanted to ensure 
that she could see the connection between the way that her beliefs are shifting and the new behaviors 
she's enacting. Especially given that she's a coach and she's trying to use these strategies with the folks 
that she coaches, I wanted to make sure that she could see that connection.

I also went into this conversation wondering about whether there were any places where I might be 
able to nudge Jessica a little bit. Sometimes I think that the art of coaching is the art of nudging. And by 
nudging in my mind I think where's a place I can perhaps push a little harder or ask a more challenging 
question, especially if I've built some relationship with someone. And I felt like there was the beginning 
of a relationship with Jessica, like there's enough trust for me to maybe ask a question or two that 
pushes a little bit harder and I did. So you'll have to listen to the conversation to hear what that was. Pay 
attention to the questions that I ask, and consider whether or not those are ones that you might be able 
to ask regardless of who you're coaching. All right, friends, I'm going to put the conversation on for you 
now. And then afterwards I'll come back and just add a little bit more about what I was thinking. Okay, 
listen in now. How are you feeling?
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Jessica:

I'm feeling fine. It was really frustrating to get COVID again, but it passed a lot quicker this time, but I 
missed the first five days now of school, so it's been strange.

Elena Aguilar:

Yeah, that's really disappointing.

Jessica:

Yeah, I think if people had been really sick it would've felt different, but because we weren't super sick 
this time, it just felt defeating to have built all this energy and then be stuck at home. But it ended up 
turning into one of my three good things.

Elena Aguilar:

Oh, okay. Tell me how that practice went.

Jessica:

So I brought it up to the two coaches, the other coaches that I worked with. And they were up for it, and 
then one person had illness and wasn't really around, and then another person ended up getting COVID 
and I got COVID. So then we only were able to do it twice together via text message. But it's a practice 
that we want to keep doing because we've enjoyed it. But it was great to just sit down and think about 
the things that have happened and how we all played a part in it. And I think especially at the beginning 
of the school year, everything feels really fast paced.

Elena Aguilar:

Yeah, that's great. Even though you haven't been able to do the practice at school yet, it's starting to 
shift your thinking about what you're paying attention to. And you can do the same kind of practice at 
home, you can think about all the good things in your life. I wanted to just start off with a question that I 
asked you last week that seemed to yield some important insights, which was from our conversation last 
week, what stuck with you?

Jessica:

The three good things and rewriting the story that I'm telling myself. I think that I'm the type of person 
that I'm way harder on myself than anybody else could be. And so to not be there, I was like, people are 
going to forget about me, they're not going to want to work with me, they're going to think that I'm 
slacking off and none of that is real, that's what's swirling up inside of my head. And there've been some 
times where I've felt paralyzed just being here at home, but people are sending me emails. I feel like 
that idea that I'm a connector has stuck with me from what we've talked about before, of connecting 
people with resources, connecting folks with different folks in our district for technology issues or all 
those things. So I think rewriting the story of I'm not doing enough to, I'm a connector and that's okay 
and whatever I can do is what I can do. That has been a good place for me to sit in when I've been at my 
house by myself.

Elena Aguilar:

One of the things that I also wanted to ask you about was around your awareness of the stories that 
you're telling yourself. And I know we've talked about this almost every time. And so that's just really 
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interesting to hear that you are having this additional insight about this story. So I'm just curious though, 
have there been any other thoughts that you've become aware of that you recognize are either a help 
or a hindrance, thoughts that you want to think, or thoughts that you want to release? I'm curious about 
that.

Jessica:

Well, so my original goal was to get into everybody's classrooms and spend time with them and ask 
questions and I haven't been able to do that. So I sent out a get to know you survey and one of the 
questions that I asked had to do with how do you enjoy receiving praise? And we have 33 teachers on 
staff and 11 of them submitted it. And so I think there's one way that I could look at that by maybe my 
former brain would've said, "Oh there's so many of them that didn't complete it and that means that 
they don't find me worthwhile or they don't think that I can do something for them." And then I started 
thinking about how exhausting it is in the first week of school, and how much is on your plate and it 
makes sense that a lot of folks couldn't get to it. Then it makes me look at the numbers differently.

So 11 of them completed it and 8 of them want to set up one on ones within the next 2 weeks. And I 
think that eight people that want to work with me, that's great, out of staff of 33. And so even if not all 
of them have the capacity at this moment, I'm still reaching out, still opening that door for them to 
connect. And then there were two other teachers that invited me to collaborate on some other pieces, 
and there are five teachers that ask for help being connected with various things and these are all 
different people. So I think I've got participation with at least half of the staff and that feels really good. 
And that's a different story than I would tell myself because I would just look at that only 11 out of 33 
completed it. But that's not the real story. There's so many other things happening.

Elena Aguilar:

That's so important. So you're doing a lot of comparison between how you might have thought about 
something and how you're thinking about it now. So what is it that instigates a new thought pattern or 
that helps you quickly see that thought pattern that you've had often isn't serving you? What I'm curious 
about is if you could slow down your thinking and if you were watching from outside your own thinking, 
what would you notice made the shift? Can you identify anything?

Jessica:

Yeah, a few weeks back, the book club that I'm working with our district, the other coaches, we talked 
about what are the core beliefs? Now I'm forgetting how to say it. It's from Onward about the core 
beliefs that are a hindrance. But basically I recognized that this idea that I'm not enough or I'm not 
worthy is where I funnel a lot of thoughts through first. And so I think seeing 11 out of 33 completing 
that, my first thought is I'm not worthy to work with, but that's not real. That's just my pattern of 
thinking and just recognizing that it's a much more complex story.

Elena Aguilar:

Yeah, I think you're talking about cognitive distortions maybe.

Jessica:

Yeah, cognitive distortions. I was looking through my notes.

Elena Aguilar:
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There's different ways to talk about it, but basically you got the right idea. The thoughts that aren't 
helpful or that may not actually be true. And so that thought pattern is so common, it's so prevalent, 
the, I'm not worthy, there's something not good enough about me. And I just want to appreciate that I 
know you shared that you also have a therapist and that's a really important place for reflection. And I 
just want to make the connection for people between, it's really powerful to have that insight about 
your thought patterns, and often we need a place like therapy or a therapist to help us really unpack and 
get to the roots. And that's what a coach doesn't do. But I know because I'm a human being, and 
because I also know a little bit about our psychology that thought pattern has its roots probably way 
back.

And unless we go in, and I don't want to make the analogy that it's like a weed that we have to get rid 
of. But unless we actually pull it up and look at it and be like, oh, this is where it comes from. Then when 
we're feeling like I'm not worthy, that part of us that's feeling that is an old part that was hurt in some 
other way, probably many decades before. And so, although I just want to name that it's really valuable 
to do this kind of exploration around thoughts and beliefs. And often we also need some support to dig 
deeply into them. But that being able to identify, to reframe 11 out of 33 people responded to the 
survey in the first couple of weeks of school. That's amazing. And eight of them want to work with you. 
That's also really good data.

Jessica:

Yeah, it's interesting what you're talking about the difference between coaching and therapy. The issues 
that I have with not being worthy, I think that I have tapped into that in therapy and we've talked about 
that quite a bit. But it's funny being in this space, thinking about it because it's not as big as it once was. 
And it feels like it's more integrated with me as a person now, because that feeling of not being worthy 
was something that's, oh, that's my personal life, that's not in my professional life. And then recognizing 
how it's popping up in my professional life and then it doesn't serve me well in my professional life. And 
that's the phrase that I keep coming back to after working with my therapist, after talking with you, and 
working with this book study with other coaches, it's like, what is serving me? And what can I let go of or 
be mindful of trying to let go of?

Elena Aguilar:

That's a beautiful question. What is serving me? And you're saying which thoughts are serving me? And 
it makes me think about, we've talked a little bit about who you want to be and how you want to serve 
students. So also makes me think about that connection. What is serving me to be able to fulfill my 
sense of purpose, or to interrupt inequities or to serve students? And what choices do I have? Which 
ones do I want to release or shift?

Jessica:

Yeah. In my three good things, I was writing down some of the opportunities that I'm getting to take a 
part of now. These are really cool opportunities and I've really had to think about what did I put in 
place? What was my agency in being able to be a part of these things? Because my not worthy brain is 
like, oh, I'm so lucky. But then when I shift that story, it's, no, you applied for that. You have your 
credentials, you wrote your little application, and it was merited and it was worthy to be a part of this. 
It's owning that I have the credentials to do this job and owning that I have the swagger, the whatever 
to be able to hold this space, and be just who I am and that's the nerdy side of wanting to always learn 
more. But it's also that kind of disruptor, that person that likes to push a little bit, [inaudible 00:15:40] all 
of those things and that person is worthy of doing this work.
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Elena Aguilar:

That's huge. I feel like I really hear you settling into your power. So the questions that you're exploring, 
that you settled on were about building trusting relationships and being authentically yourself as a 
coach. But I'm curious if you weren't exploring this, how do you build trusting relationships right now? If 
that wasn't the question that was calling you, what do you think you'd be curious about when it comes 
to your coaching practice?

Jessica:

I think what I'm curious about is what does it mean to be a coach that puts equity first and what does it 
mean to be a person of color that's coaching mostly white people around equity? Because I think that's 
my ethos. I think that's my core. And the building relationships, now that I'm thinking about it, I think 
the bigger part of that is the trust part. Because in order to lead with equity, it's knowing that you're 
going to have challenging conversations, and you're going to have to disrupt people's thought process. 
And that's challenging. And then add on top of that, being a person of color, doing that with mostly 
white people. I think that's more at the crux of what I want to get better at.

And I realize part of that is bravery, but part of that is also a skillset, like we talked about last time. And I 
think that I'm doing a lot of things right now to ramp up my skillset so I'm excited about that. I feel 
empowered right now in a way that I haven't felt empowered in a very long time. And I think again, 
we've been talking about in comparison to the last year where I felt disempowered. I feel like I really am 
stepping into my power and it's really exciting.

Elena Aguilar:

Yeah, I can see, I mean you look so energized. So actually close your eyes and I want you to almost 
rewind what you just said to me and remember the last minute or two that you were sharing. And this 
time actually pay attention to how your body feels as you are feeling your sense of power. Just feel your 
body and notice any sensations, temperatures, concentration of energy.

Jessica:

It's in my cheeks.

Elena Aguilar:

Say more.

Jessica:

I can see myself right now. My cheeks are red and I am smiling, and it feels so good because equity work 
can be joyful work even though it's challenging. And I guess the sense of feeling empowered in my body, 
I'm recognizing this tingling sensation, and my cheeks are red, and I'm smiling, and it's this empowered 
place to stand doing kind of disruptive work. But it can be truly joyful work because it's work that 
includes everybody and it's work that is about bringing everybody to the table and that's so exciting.

Elena Aguilar:

You do look like you're sort of glowing or radiating. And the reason I asked you to do that is because a 
couple of times have talked about feeling the connection between your thoughts and your feelings and 
your body. You talked about feeling sort of that calm, grounded wave since last week. You were also 
talking about just your experience being on teams and playing sports. And I can just hear that you can 
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continue to access wisdom through your body and information. It can be a resource, a place to turn to 
get insight into the question that you asked about what does it mean to be a coach focused on equity? 
What does it mean to be a BIPOC coach focused on equity, coaching mostly white women or white 
people you said, I think? And then I just love what you just came to, which was it can be joyful and you 
can feel that physically. And what a beautiful connection to make. Because yeah, it can't be draining, 
and exhausting, and depressing and all that, but where you just came to was it can be joyful.

Jessica:

Okay, I have a thought here and it's not totally connected, but I was thinking about the things that I 
don't like working with adult educators. And there's this kind of playing nice, there's this kind of feeling 
sometimes you have to tippy toe around things. And for me when I'm doing that, I'm not leading from a 
joyful place. I'm not leading from a place of power. I'm not leading from a place of excitement. I want to 
lead from joy. And when I go to the place where I feel like I have to tippy toe and it's like my shoulders 
feel like they're up, and I'm talking at the end of my breath, I'm not using my full power. That is when I 
don't think I'm being a transformational coach. I don't even think I'm coaching at that point. I don't even 
know how to say it right now. It's leading from a place of fear. And fear is not honest or my actions are 
not going to be honest when I'm leading from a place of fear.

Elena Aguilar:

And it's unlikely that they're going to be effective because when you're working from a place of fear, it's 
all about defense and keeping yourself safe. And so it's unlikely that you'll be effective or 
transformational. So what I want you to just imagine, if you were working really consistently from a 
place of joy, if you were coaching from that place of joy as you're doing equity centered work, if you 
were watching yourself on videotape, what would you see yourself doing?

Jessica:

So I think for me, being joyful is being curious and asking questions. That's where I think I'm at my best. 
And I think that's when I feel really creative. And so if you were watching me leading from a joyful place 
would be asking curious questions and getting people to think about stuff, and talk it through with each 
other and doing things in community. I want to create spaces where curiosity and discourse can thrive. 
And so I think you would see me facilitating spaces or processes that allow people to explore ideas.

Elena Aguilar:

I want to suggest a homework activity, and really I would say give yourself a few weeks or months and 
you might also engage your coach colleagues in this also. And this is to, if you haven't done it, write out 
something that reflects your vision for yourself as a coach. So in The Art of Coaching workbook and in 
The Art of Coaching, there's reference to what I'm talking about. I think in The Art of Coaching, I call it 
The Coaching Manifesto, like create your own manifesto. I also talk about it as just writing up your vision 
for yourself as a coach. And in the workbook there's a couple activities to also guide you in that.

And then the reason I suggest sharing it with your other coach colleagues is when you share it, it creates 
hopefully a little bit of supportive external accountability. And then if you want to share it with clients 
you can or teachers, but that's not really necessary. It's really for you to get clear and you're sharing so 
many powerful and beautiful concepts. And I would just suggest as a next step, spend some time 
actually pulling that together and creating a vision for yourself.

Jessica:
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It's funny, we did something similar to that last year when I got hired on and it makes me want to go 
back and look at it. I don't think I even quite understood what coaching was. And so now I want to go 
back and see what it is.

Elena Aguilar:

It's really powerful to do that kind of thing every year because you are learning, and growing, and 
developing, hopefully everybody is. And so it does make sense that you want to sort of update. The 
other thing if you haven't done it, that is powerful to do every year is the core values exercise. And 
again, I think that exercise that's in The Art of Coaching and the workbook, I think it's also in Coaching 
for Equity, just helps you get clear on what is most important to you right now and how are things 
shifting. So the reason I asked you the question about if you weren't exploring building trusting 
relationships right now, what would you be curious about? The reason I asked you that question is 
because I just had this sense that there are bigger questions that are important to you and they're 
connected obviously, they're really connected, those two questions. But I was just wondering about the 
bigger questions that are present for you. And that's what activities like the core values can help us get 
back to the bigger pictures that we're trying to live into.

Jessica:

I also feel like there's something more with the idea of trust and the skillset of creating trust. Because 
trust is longer than connection. I don't know if that's the right way to say it.

Elena Aguilar:

Say more. What are you curious about when it comes to trust?

Jessica:

So I think creating a connection with somebody, and I think I said this before, because I feel like I'm 
actually really good at that. "Oh, you've got a kid, I've got a kid. Hey, let's talk about that together. Or 
oh, you enjoy whatever, Tell me more about that." I can do that. But trust is more, it's more well 
rounded and it allows you to do hard things when you trust somebody.

Elena Aguilar:

So let's dig into this more. If this question feels too general, tell me, but I'm curious about your beliefs 
about trust.

Jessica:

So I have these two really good friends. One's a school counselor, one's another instructional coach. And 
I tell them all the time that they're safe white women to be friends with because I feel like a lot of times 
when you enter in relationships in my professional life with, and I don't want to say this the wrong way, 
but with white people, there's this moment of when's the shoe going to drop and something 
problematic is going to pop up? And so it's like these women, I really appreciate them because they're 
open, they're honest, they're humble, and when they make a mistake they hold themselves accountable 
to that and they're open to feedback. And so for me, those are the elements of trust. And I'd say that 
trust is hard for me to have in my working relationships because there's this anxiety of when is the 
problematic statement or beliefs going to pop out? And is that person going to be open to feedback 
about that?
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Elena Aguilar:

And appear that you're clear on the kinds of behaviors that do allow you to trust people, even 
understanding that probably at some point someone will say something, but if they do these things then 
you can build trust. So trust can be built or rebuilt or repaired.

Jessica:

I think trust for me is really about when you make mistakes, how do you respond or how do you come 
back from that mistake? And it comes back, I think it's that we're being humble.

Elena Aguilar:

So when you think about building trusting relationships with this new group of people, these teachers, 
you're thinking in part about how they come to trust you. And so I'm just wondering about those 
elements that are the indicators that you can trust other people. So they say something and then they 
take responsibility, they're receptive to feedback. I'm curious how that relates, those ideas about how 
you can build or repair trust, how that relates to the phase you're in right now of building trust with new 
people.

Jessica:

Can you ask that a different way?

Elena Aguilar:

Yeah. So I'm thinking about you're just meeting these people, you're hoping to build trusting 
relationships. For you, what's really important to be able to trust others is that they're receptive to 
feedback. And so I'm curious, as you're building these new relationships, how are you sharing with folks 
that you are receptive to feedback? If that's a key thing for you to build trust in others, and assuming 
that it may be for many other people, what are you doing to communicate that you are open to 
feedback, receptive to feedback?

Jessica:

So two things propped into my head. I mean I don't have very much experience with these folks right 
now, but there were two instances during our PD days where a thought was presented from the group. 
And I realized in that moment, "Oh I'm new to this, I don't have the expertise." And so in that moment I 
said, "Okay, let's crowdsource. What do we need to know?" And just making it clear that I'm not the end 
all be all, and that when I don't know, I'll admit that I don't know, and will rely on the wisdom that's in 
the room. So that's one way that I think that I did that.

Another way is that they expressed that in their staff meetings, they really want to have a time devoted 
to getting through nuts and bolts and asking questions. And I said, "Okay, we'll have that embedded into 
our staff meeting times." Because it's like staff meeting professional development. And so I want them 
to know that their feedback was heard and that when we have our first staff meeting next week, that'll 
be preserved for them. So making that clear.

And then I ask for survey feedback at the end of both of the PD days and I said, "I'll get better at this. 
We're still getting to know each other. And so your feedback means a lot to me." So I feel like I've 
expressed that to them and been open to feedback, which to be honest, that is something that I think I 
learned through coaching, and in a way that it's made you a better person. Because I think in the past I 
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was way more insecure and I couldn't accept feedback where now I'm less precious over that. And the 
idea of making mistakes isn't as scary as it once was.

Elena Aguilar:

Well, and I'm making that connection or elevating that connection between the way you feel like you 
experienced trust being built, and what you might want to be doing or considering doing with the new 
teachers that you're building relationships with. And really what I'm trying to do in this conversation is 
look for the connections between or help you surface the connections between your beliefs that are 
shifting about yourself, about teachers, about coaching, about change, about doing equity work. What 
are the relationships between the beliefs that are shifting, the way your thoughts are shifting and your 
behaviors, what you're actually doing? Transformational coaching relies on coaching holistically, 
coaching a way of being, which has a lot to do with identity and emotions, coaching beliefs, those are 
the thoughts. And then coaching behaviors. And we want to be able to see the through line or the way 
that when our beliefs shift, we are able to take different actions.

And so you just said, I used to be much more perhaps closed off. That's not the word you used, but 
closed off to feedback and I heard that also acknowledgement of the fear. And now you're shifting and 
changing and you're asking for feedback and you're inviting survey feedback at the end of a PD session. 
So that's critical. That's as coaches what we're listening for and looking for, that connection between a 
shift in behavior, shift in belief. Because every single action we take emerges from a belief. And so 
unless we surface those and sometimes shift them, we're not going to take new actions, not sustainable 
transformational action.

Jessica:

I think what I'm recognizing though in that my beliefs on equity are so tied to being a person of color 
and being somebody who's dyslexic, who experienced services in the school system and my forgiveness 
there. And I think that's such a core belief that I'm less forgiving when it's issues around those areas. 
And so I think maybe that's also getting at my question or what I'm wrestling with, is like how to be a 
person of color who has experienced what it's like to be ostracized in a school system because of their 
disability. And then having to be forgiving and generous with people that are perpetrating that against 
kids.

Elena Aguilar:

Let's see if you can come up with different verbs than forgiving and generous.

Jessica:

Feel like I need a Google search right now.

Elena Aguilar:

Nope, you've got the answer inside of you. I've heard it already. You could be, but you don't have to be 
forgiving. You could be generous. You don't have to be generous. I think there's other verbs, other 
action that you find easier.

Jessica:
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I want the answer to be, or I know that the answer can be like be more curious, but that doesn't feel 
true here yet. So it's like cognitively, I know that I just need be more curious with my coachings, but my 
heart hasn't made that jump yet.

Elena Aguilar:

So you're pointing to your chest and I wonder if it is your heart, or your body or both?

Jessica:

Yeah, that's interesting because in saying that, I recognize I got tight and nervous because I don't know if 
I can do that yet.

Elena Aguilar:

That's really honest. It's humble. The way I hear that is, and especially if you're feeling it in your body, is 
that trauma lives in our body. And so what I hear when BIPOC educators say it's hard to do this is there's 
more healing for you to do around your own life experiences and your own stories, your own hurt and 
the pain that you experienced as a child. And everyone deserves healing. And when you're working in 
the kind of work you're doing, you've chosen this path, you really deserve it, you really need it.

And yeah, you can intellectually know that you want to be curious. And that's the word I was thinking of 
because you said that a few times. You want to be curious, but there's a contradiction or there's an 
incongruence because your body ... And our body and our emotions are so tightly connected so we 
experience our emotions physically, our physical experiences create our emotions. There's a cycle there. 
And until that's updated, and healed, and brought into alignment with what your mind knows, it can be 
really hard, it can be draining. And I think I know when there is more of a congruence, that is when it 
really can feel joyful.

Jessica:

I don't know why, but as you were talking, it's just that sense of belonging is just really resonating with 
me. And maybe with the people that I coach, I want them to feel a sense of belonging in the process of 
uncovering more about themselves and becoming the greater version of themselves. So in the 
transformational coaching cycle, I want them to feel a sense of belonging in that. And I think that's 
maybe my entry point. I should be curious, but if I can just help them be a part of this process that I 
don't know, that's not super clear, but that's what's in my brain right now.

Elena Aguilar:

So allow that to be there as something important that's surfacing around belonging. And I would 
encourage you, before you start thinking about what this means for the folks that you're coaching, just 
spend a little reflection time on what does belonging mean for you? And I'm going to go back again and 
just point to the parts of you that are still sore, still tender, unhealed, whatever you want to call it, that 
kind of work, that really does take a while. But the parts of you that were a child that felt like you didn't 
belong, you weren't served, you weren't seen.

My hunch is that those parts need and deserve attention equal to the attention that you're giving to 
thinking about how your teachers can feel belonging. And this is going back to, I think I said this a couple 
of times, but as transformational coaches, as BIPOC coaches, we have to be simultaneously doing our 
own reflection, learning, healing work so that we can show up really fully, and not still with the pain and 
trauma of our childhoods and our lives, which is, that's a lot. Sometimes I feel like that sounds like, okay, 
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so you've got now more responsibility because you got to go and heal from all of that and then also 
simultaneously transform the school that you're working in. But it's a lot and it is the pathway, the 
transformation, individual collective.

Jessica:

It is a lot and it's always going to be a lot. And no one gets to put that on your shoulders, but you get to 
choose if you want to do that work.

Elena Aguilar:

And so why do you want to do that work?

Jessica:

I want to do that work because I think there's always going to be this tender place or this sore place in 
my heart. I also feel like I've done a lot of healing. And my dad always taught me to make a way for 
others. My dad told me the story about how he hitchhiked from San Francisco up to Washington. And it 
was dark at night, nobody was picking him up, Black man on the side of the road in the 1950s. And so he 
just kept putting one foot in front of the other until he saw a light the next morning. And so that is what 
is my motivation to just keep putting one foot in front of the other. It's like when I see the light, I get to 
help others and bring them with me.

Elena Aguilar:

That's beautiful. It takes a lot of courage and perseverance.

Jessica:

And healing.

Elena Aguilar:

Yeah. And I can hear that you have done a lot of healing and a lot of reflection, a lot of growth. And so 
this may not be as true for you as for other folks who might be listening. What I've seen, what I've 
experienced is that we can do a lot of healing and processing and then sometimes there's things that 
come up that we're like, ow, I didn't see that coming. Or that's a new one. Or I forgot about that thing 
that happened too when I was a kid. It just comes up in stings and then you get caught for a moment. 
And then it's also like, oh, look, here's another spot that I wasn't aware of that I can attend to and 
repair. And so yeah, healing isn't like a linear trajectory that then we're like, okay, done. Especially when 
we're living in a system that is as oppressive as it is. Yeah. Well, I want to start moving us to a close. I'm 
curious in this conversation, what have you learned about yourself as a coach?

Jessica:

I've learned that my joy comes from curiosity, and the things that I'm not ready to be curious about 
probably indicate to me a place where there's some pain. And I've also learned that creating a sense of 
belonging for folks is really important to me, that they feel seen and heard. And I think I've also realized 
that my beliefs are shifting, which is now shifting my behaviors and just really grateful for this job, and 
this opportunity to heal myself, and bring my light or my wisdom to the system that I work in.

Elena Aguilar:
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That's beautiful. Yeah. I'll suggest one more reflective practice. You don't have to do any of these but 
over the next week until we have our final conversation, maybe continue to pay attention to or kind of 
be curious about any other beliefs that might be shifting, even any beliefs that you're becoming aware 
of. Oh, I didn't even realize I believe that. But that is a belief. And then again, with really a sense of 
gentle curiosity, awareness around any shifts that might be happening in behaviors, what you're doing, 
actions you're taking, things you're saying or not saying. And just again, really gently, curiously exploring 
that connection between belief shift and behavior change. And if you do some of that reflection, great. 
And if not, no worries. And we'll talk about it a little bit next time.

Jessica:

Okay.

Elena Aguilar:

Jessica, thank you again so much for doing this and just sharing so much of your journey. It's inspiring. 
I'm feeling energized by getting this glimpse into who you are and how you're working and how you're 
growing.

Jessica:

I appreciate your time. And I feel like I'm growing a ton right now, so I'm deeply grateful.

Elena Aguilar:

Okay, I hope that that was helpful. I think a couple things that I just want to name were first, I started off 
with a question that last week had yielded some important reflection. And so that question was, what 
stuck with you from our conversation last week? And that's what I had asked her last week as well. And 
the reason that I asked that and what I want you to hear is that sometimes when you're coaching 
someone, you learn pretty quickly the kinds of questions that really open up their reflection. Now this 
can be different for everyone and sometimes there are patterns and trends, but if I was to keep 
coaching Jessica, then I would probably ask her the same question at the beginning of every 
conversation because it's just working for her. She's super reflective, she's thinking about our 
conversations during the week. Some people aren't sort of oriented that way. That question may not 
really resonate for them, but it did for Jessica.

The question I asked her, that was my kind of nudgy question, like I wanted to see where this would take 
us was I asked her if she wasn't exploring building trusting relationships right now, if that wasn't the 
question that was compelling her, what did I think she'd be curious about when it came to her coaching 
practice? That was my nudging question because I just wanted to know, I wanted to push her to think 
about what else is important for her to think about. And then she got to her reflections on being a coach 
that's focused on equity, being a BIPOC coach, and to this whole thing about joy, which I just thought 
was so beautiful.

One other thing that I wanted to name was because I'm meeting with her on a video platform, I can see 
her because in our previous conversations I can really hear that she is embodied and she accesses a lot 
of wisdom from her body. Now for some people that's just not the case. It's something that we can 
cultivate awareness of and that can be really helpful because our bodies do provide us with a lot of 
insight and wisdom and information. But knowing that that was a resource for Jessica, I wanted to give 
her that opportunity to really tune into what it feels like in her body to feel that kind of sense of power 
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that she was talking about. So that's why I included that little activity which we could think about as a 
facilitative coaching activity.

Okay, friends, that is it for this episode. And in closing, I want to ask you as I do just about every time, if 
you haven't left a podcast review on Apple Podcasts, would you please take just 20 seconds or so to do 
so? Also, I read all of those and I love reading your reviews. I'm so grateful for them. But also when you 
leave a review, it really helps us get this content out into the world. So thank you. And I want to 
acknowledge Leslie Bickford, who is the podcast producer who does so much to ensure that you are 
getting high quality, relevant, meaningful content. And I'm just so grateful for the folks on my team who 
are doing what they can so that you can listen to this podcast. All right friends, have a good week. I'll see 
you next week.
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