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Elena Aguilar:

Hi there and welcome to the Bright Morning podcast. This week's episode is a coaching conversation. 
And my guest, my volunteer for coaching is Aneesha Jacko. She is a Director of Early Childhood 
Education in the New York Department of Education. She lives in Queens, New York, and I have never 
met her. I've never even spoken with her. I'm sharing that as an important fact here at the beginning 
because this conversation felt like it went really deep and afterwards I kept thinking I've never even met 
her. And she went this deep and this conversation was just an hour long. Sometimes I think that we have 
this idea that coaching takes so much time that you need a lot of time, that it takes a long time for 
people to come to powerful insights and to change and all that. But I'm not sure that's true. Lately I've 
been really curious about what is possible in short, intense coaching conversations. What's possible as 
far as the insights that the client can come to? So I'll be really interested to hear what you think about 
that question after you listen to this conversation.

Elena Aguilar:

So just like all the episodes that I'm creating that are coaching conversations, I'll be interrupting the 
conversation a couple of times to share my thinking. And so just that you're clear on one thing, I record 
the whole conversation with my guest and then afterwards I listen to it and I figure out where I want to 
interject my commentary. Sometimes during the conversation, I will make a note about what I'm 
thinking and about some comments I might want to include for you, but usually I'm just completely in 
the conversation. And then once the conversation with Aneesha ends, I've also added a little reflection 
there. So let's get this started. One last thing for you to know is that Aneesha and I recorded this 
conversation just four or five days after George Floyd was killed by police and as people across the 
country took to the streets and protest. So that was on our minds. As we started this conversation.

Elena Aguilar:

How are you doing in this craziness?

Aneesha Jacko:

I'm a mom of two boys of color. I'm a woman of color, a Black woman married to a Black male. My son is 
nine and I have a seven year old. And so it wasn't until I feel like being married that I really understood 
what Black males go through. I was really oblivious to that, honestly. But it's different when you see how 
he's confronted in public. And it's just a difference. I never really picked up on that. I think as a woman 
of color, I've been traumatized myself growing up in white spaces. And you don't realize that until you're 
an adult. You're like, "Oh my God, that was racial bad fatigue for real." Wow. So now in my space now, 
currently I'm the only woman of color in Manhattan in my role. And so my kids, I have almost 600 kids, I 
might have 20 kids of color. Of my staff, 130, who I hired, maybe about 20 are of color, but I'm in a white 
space, literally how I grew up. And now it's so amazing because now I'm the leader.

Elena Aguilar:

So where would you like to start? What's on your mind? What would you like some support around?

Aneesha Jacko:

I lead a staff of 130. I am really debating if I want to even bring up what's happening in my staff meeting 
tomorrow because I'm vulnerable and I don't want to say the wrong thing in the wrong space. But I 
might need some coaching around how do you... Like all my kids are white. And so I've made strategic 
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choices to have every language at every site, as much as possible. I have three languages at every site to 
have Russian, Japanese, Korean, Creole. So if you saw my staff, you wouldn't realize we're in the 
financial district of Manhattan. So I have eight sites across Manhattan from the Upper East side down to 
Battery. So if you think of any New York City landmark, I have a school. And so I am the face of that and 
as you probably could assume, my students do not look like that. So I think it's about how do you lead in 
spaces that you are the minority?

Elena Aguilar:

Well, Aneesha, I would love to actually just hear more and tap into your knowledge and experience and 
wisdom because I know you have it. So when you ask the question, how do I lead in spaces in which I'm 
the minority, so what have you learned about how to do that?

Aneesha Jacko:

I think one of the things, when you're leading in a space, when you are the minority is really doing a self-
evaluation of how am I showing up? Am I showing up authentic? Am I showing up vulnerable? But then I 
don't want to whitesplain either. I don't want to feel like I'm Kowtowing to anyone either. So there's 
that fine line of I'm in charge, but what does that really mean when you're in charge? And I think one of 
the things when you are in charge is to make connections, lead with compassion and curiosity.

Aneesha Jacko:

And so I begin every relationship in the beginning of the year with a coaching conversation around what 
do you value. I think meeting people from their core and their value, then you get to see, okay, so this is 
what our school goal is. This is what you value. This is what we can come together. And I think finding 
that, creating that place of purpose has been the way to do that. And people valuing me as a person, 
whereas now starting the year like that and now ending, and I can show you the data, people feel 
valued, they feel seen and they feel heard.

Elena Aguilar:

All right, I want you to know something. Right here at this point in the conversation, I actually have cut 
out about 10 minutes of our conversation because what happened at this moment was that well, 
Aneesha talked and she processed her thinking and she kind of went all over the place. And at first I was 
getting a little anxious. I was thinking, I can't really follow what she's saying. This is so hard to have a 
conversation when I don't know anything about the person. I don't know their context. I don't know 
anything about them. And then I started worrying and thinking, she's not making sense, and this is going 
everywhere.

Elena Aguilar:

And then I noticed that I had a lot of fear coming up. What if this isn't a good coaching conversation? 
What if I'm not a good coach? And then I said to myself, just trust the process. Just trust the coaching 
process, give her space, just listen. This isn't about you. I say that to myself a lot. It isn't about you. It's 
about holding space for someone else and it doesn't have to make sense to you, I say that to myself too. 
It made sense to her. What she was saying made sense to her and that's all that mattered.

Elena Aguilar:
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I'll come back to this idea at the end of the conversation and share some more thoughts. But I do want 
you to know that I cut out about 10 minutes. Now, the next question you're going to hear me ask was 
basically what I said after 10 minutes. And it's a question that I offer a lot, especially when I'm coaching 
leaders. It's a really wide open question very intentionally to allow people to go wherever it might be 
most useful for them to go.

Elena Aguilar:

So what have you learned about yourself as a leader and as a leader, who's a woman of color? What 
have you learned about yourself this school year? Because we're talking in the very end of the 2019, 
2020 school year. What would you say you've learned about yourself?

Aneesha Jacko:

What I have learned about myself goes back to how I deal with conflict. And I'm very accommodating.

Elena Aguilar:

Say more.

Aneesha Jacko:

I'm overly attracted to relationships and less with telling people what to do. And I think while those 
relationships are good, I need to get better at just saying, you need to do this. And so I find myself even 
now, instead of saying, "Please submit this." I say, "I need this submitted by Tuesday." But then I 
wonder, am I doing that because I've been traumatized by the spaces that I've been in and I'm afraid to 
say that? Or is this just a shift of leadership and saying, "No, I need this by Tuesday," because [inaudible 
00:11:15] to get done? So I'm learning how to be in that space and to say that's not being 
confrontational, not being the angry Black woman, it's just this needs to get done. So I am an 
accommodater. Yeah.

Elena Aguilar:

So how are people responding to you when you're being more direct about what they need to do?

Aneesha Jacko:

I don't know. I want to get that feedback. Because it was very salacious of me. It just, I was like, "Oh my 
God, am I really writing this?" And I don't know. I would love to know. Maybe I should ask.

Elena Aguilar:

Tell me more about how it felt then to write whatever it was you wrote or to make those direct 
requests. How did that feel?

Aneesha Jacko:

It felt like I was being scandalous. It felt that way. I was being like, "Oh my God, am I really doing that?" 
Because I don't like to be treated that way. I don't like to be micromanaged. But I'm hoping that I've 
done enough on the beginning side of the collaboration where we already talked about this, so I need 
this on Tuesday.

Elena Aguilar:
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So were you micromanaging them?

Aneesha Jacko:

No, definitely not. Just being a little more clear around my expectations.

Elena Aguilar:

So if or when your supervisor does that with you, how does it feel to receive that kind of clarity of 
direction?

Aneesha Jacko:

It feels impersonal. I don't feel like I get so much of the personal connection, but that can be incredibly 
difficult when you're managing so many things. So I think that's the oxymoron. It needs to get done and 
you're aware of it, but it's still kind of cuts when you get something like, "I need this now." And without 
a conversation. And I think I might do a lot more of the conversation, so I think it does land differently 
with me.

Elena Aguilar:

So what you're doing is different than what your supervisor does with you. And it sounds like you've also 
really built relationships.

Aneesha Jacko:

Definitely.

Elena Aguilar:

And that you understand people and that you are thoughtful in the way that you engage with them and 
that you're being direct.

Aneesha Jacko:

Definitely. Oh, I want to write that down.

Elena Aguilar:

That's a big growth. That's a really big growth.

Aneesha Jacko:

Oh yeah. Yeah. Yeah. I think at five years later, my biggest, biggest takeaway as being a principal was 
that I'm in charge.

Elena Aguilar:

Say more about that.

Aneesha Jacko:

Yeah. Like, "Oh, it's up to me. It's my decision." At the end of the day, it's my decision. And so, wow. 
Because you want this collaboration, you want a group, but at the end of the day, you have to make that 
decision. You have to make that choice.
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Elena Aguilar:

And how does that feel? Is it daunting? Is it exciting?

Aneesha Jacko:

I think when you first go back to the teacher who you worked with, who felt like a mouse, you can feel 
really small. And I think it's because you wonder, am I going to be protected if something goes wrong? 
And I don't know if I have that same amount of grace. So I've been living in that grace. Am I giving 
people grace? Because people are healing. They're hurting right now. Some people have lost parents. 
Some people have lost close friends. So you need that balance of leading with a heart and grace. I've 
been really thinking about grace. What does it mean to have grace?

Elena Aguilar:

Yeah. So what does that mean to you or what are your thoughts about that?

Aneesha Jacko:

I think once you have the curiosity and you've asked those certain questions and you lead with 
compassion, then you have to pivot in that moment and say, "Okay, how can I"... And you've already 
evaluated what gaps are in place. I think grace comes in because then you need that pause. And I think 
that's what we are experiencing right now as a country is a pause. Let me stop and take inventory of, do 
I have the capacity to support this person or do I need to ask for help? And at the point I'm asking for 
help. I'm reaching out more. And I think that's what we need to do. Especially women of color, we need 
to ask for help.

Elena Aguilar:

That's really big. That's another big learning, a big insight about yourself as a leader. And it also to me is 
such a powerful, perhaps subtle, perhaps not, but perhaps a rebuke of white supremacy culture, which 
is individualistic, which is competitive and hierarchical. And which basically says, "If you ask for help, you 
are weak." And so it's again, perhaps subtle, perhaps not, act towards building justice to, towards 
creating a more just liberated world, towards asserting the truth of interdependence.

Aneesha Jacko:

Wow, yes. And community.

Elena Aguilar:

Mm-hmm. And I think that this virus and the pandemic that we're in is a reminder, a profound reminder 
of our interconnectedness. That there is no such thing as an individual that we all belong to 
communities. It's like, we can't live in that myth or that illusion anymore. So I love hearing that you're 
reaching out and getting support. It sounds like you're making a lot of growth as a leader.

Aneesha Jacko:

Yes. I would say growth as a leader, growth as a mom, as a wife. Yes. And that's why, what is so valuable 
about you creating this space, thank you for having this place to kind of... those newsletters. Just know 
that nothing is in vain. It's feeding the souls of those of us who are on the front line because we 
understand we're managing our teams and families and students, so that trifecta. We have to take care 
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of ourselves. And coaching is definitely something that, well, as we move forward, will definitely have to 
be a necessary ingredient in healing and coming back to schools.

Elena Aguilar:

Yeah. How are you taking care of yourself these days?

Aneesha Jacko:

So I'm actually in seminary and I read every day. I pray. I just started taking my boys to the boardwalk 
and my son just took off his training wheels. And so by the water I'm walking, I'm trying to lose all this 
quarantine weight, and just reading. And it's just been, that's what I love. I love the water and I love 
reading.

Elena Aguilar:

Okay. If you could go back in time to talk to your 13 year old self, knowing what, now, if you sat down to 
have a conversation with her, what would you tell her?

Aneesha Jacko:

So at 13 I was a freshman in high school at Jamaica High School, which was my first time being in a class 
where I wasn't the only girl of color. And at that point I still had never had a teacher who looked like me. 
And thinking about, I was in a pre-med track that I still wouldn't, I need to see myself somewhere. And I 
would say, do some research about your family, find out who you are and find out your possibilities.

Elena Aguilar:

Wow.

Aneesha Jacko:

And I say that to you because I didn't have my first teacher who looked like me until I went to Hampton 
University in Virginia. That's where I went to college. And because I did so well in high school, I finished 
college in three years. But it wasn't until my late 30s where I started seminary, where I found out that 
my grandfather was a civil rights attorney for Malcolm X and Mohamed Ali. And if you look up Edward 
Jacko, he has a court case where he fought against NYPD and police brutality in 1950.

Elena Aguilar:

Wow. I have goosebumps all over me.

Aneesha Jacko:

Okay. And so I think to myself, would I be the one prosecuting someone right now, going against what's 
happening now? I have goosebumps. If I had known at 13, how much power I had already from my 
name and that Uncle Harold, my uncle who just passed at 102 was the first Black Sergeant of the NYPD.

Elena Aguilar:

Wow.

Aneesha Jacko:
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And where I am right now as a principal was where he was in Manhattan South. And where I was an 
assistant principal was where my grandfather had an office right next to the Apollo. So we're living in 
these spaces and we realize, we think we're trailblazers, but we are being led and ushered from our 
ancestors. So when you went to Africa and you did that walk and you had those conversations, we lost 
that village. To know, let me sit with the elders and have those conversations about how did you make it 
here? How are the children? Tell me about your experiences. And I was like, "Oh wow." I was just talking 
to my friend today. I was just like, "Wow. I didn't know my grandfather was that important to the 
movement of civil rights." And I might have read Malcolm X, the autobiography a little differently if I 
knew my grandfather was a part of that. And so that's what I would say to my 13 year old self. You have 
something special ahead of you and God is going to use you in a special way.

Elena Aguilar:

Wow. That's beautiful. So I want to ask you another question, which requires some imagination. I want 
you to imagine that you live to be 100. Sounds like you've got some longevity in your family. And I want 
you imagine that your 100 year old self comes to visit you today, this evening and sits down and talks to 
you. What would she say to you?

Aneesha Jacko:

I'm in tears. Oh my God. Don't give up. Everyone great experiences a shift that will leave a legacy of 
hope for those to come.

Elena Aguilar:

What are the emotions coming up for you? I can see you crying and-

Aneesha Jacko:

Yes.

Elena Aguilar:

... what are those?

Aneesha Jacko:

Because you feel like your problems that you have are so big, but then when you understand that 
there's so much happening around and the more you stay quiet, you can't help anyone else. And so 
we're in these fields, we're doing our passion projects because it's really a calling that you have. And so 
the emotion I feel is when I look back, everything has been an opportunity for others to build capacity, 
to do great things. And so I can just imagine in 60 years, I've already created a legacy now for so many 
people who are doing incredible things who say thank you for those opportunities. And I can just 
imagine to see where things go.

Elena Aguilar:

So what is the legacy that you want to leave? Like when your 100 year old self comes and talks to you 
and she says, "Look at what you did with your life. Look at what is to come look at what you've done." 
What is it? What is that legacy?

Aneesha Jacko:
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It goes back to talk. My research when I was a literacy specialist, was how to create literate 
conversations in kindergarten. I want to provide families and leaders with the opportunity to engage in 
communication. And so I want to teach how important it is to make those connections. And I can see 
traveling around the world, just showing people how to have a conversation with each other. And I can 
see children playing. I can see the fights in the lunchroom decreasing because you just got to the core of 
meeting people where they are. And I think no matter where you are in the world, how to engage each 
other, I think is something that will change the world. It will transform the world.

Elena Aguilar:

Okay. So another maybe slightly challenging question.

Aneesha Jacko:

That was a very hard question.

Elena Aguilar:

Well, hopefully this one won't be as hard, but maybe. So your 100 year old self, she also wants to talk 
about the case of discrimination that you're involved in. And she has some advice and wisdom for you 
about how to deal with this situation. What does she say to you?

Aneesha Jacko:

Your authentic self and who you are always is equally as important as having evidence. And stay the 
course, be true to who you are and continue to work on behalf of children every day.

Elena Aguilar:

Was that hard to hear that message?

Aneesha Jacko:

It is. It is hard to hear that message because you get stuck in the emotions. But going back to that, it's 
just, we're here to work and I still have to lead. I still have to write reports. I still have compliance. But 
you can just be emotionally tired. And I think that journal, what she would say, that journal that you're 
keeping will be a best seller.

Elena Aguilar:

Aha.

Aneesha Jacko:

Yes. That's what I think.

Elena Aguilar:

Great.

Aneesha Jacko:

See, I think very small. You picked up on my very, very... I think very small. I never thought bigger than 
what I'm doing now. And so I don't know if that's a product of how I was raised. I don't see big. I can't 
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imagine doing anything more than I'm doing now. And I constantly, I have all these intersections of 
people that make me just step out and think big. So thank you for doing that because that's something I 
don't do. I like to be in my safe little space. So that's [inaudible 00:30:33].

Elena Aguilar:

Well maybe part of you does, but your 100 year old self doesn't seem to.

Aneesha Jacko:

Apparently

Elena Aguilar:

Do you want to explore that anymore, what's possible and the expansiveness or the bigness?

Aneesha Jacko:

Yeah. Yeah. Yeah. I mean, I think, definitely.

Elena Aguilar:

Okay. Now you're 100 year old self. Now she's sitting there and she is like, "All right, Aneesha, I'm going 
to tell you what you did in these last 60 years." She's like, "Hold on, because I'm going to tell you what 
did." Because you said to me in the beginning of our conversation, you said, "I'm here to disrupt." I love 
that.

Aneesha Jacko:

Right.

Elena Aguilar:

So now here she is. She sits back. You've given her a cup of tea. What does she tell you has happened in 
the last 60 years? Everything, she's going to tell everything.

Aneesha Jacko:

I wrote the best seller. And now it's going into a movie production. And Aneesha when you're telling the 
truth, you're not afraid of evidence. So walk your walk, go into the Supreme Court. Those are the best 
shoes that you designed. You look cute. You look amazing doing it. You went on talk shows. You toured 
with Elena. You went into those classrooms and you shifted the way people saw how to talk to women 
and kids of color. You changed the game. You went on tour and now you set the standard for how you 
come at me and anyone who looks like me.

Elena Aguilar:

Wow. Okay. Well, first of all, I've got goosebumps all over my body again. And second, I feel like what 
I'm hearing is you used your voice.

Aneesha Jacko:

Wow. I'm going to write that down.
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Elena Aguilar:

Right? You said your interest in talk and your interest in supporting kindergartners to talk and other 
people to talk to each other and your development of your communication skills. But when I hear you 
wrote the best seller, it's turning into a movie, you went to the Supreme Court, you're on talk shows, 
you went into classrooms. What I'm hearing is you used your voice. You weren't afraid of power or 
politics or people. You used your voice.

Aneesha Jacko:

Wow.

Elena Aguilar:

What do you think your 100 year old self would say, is she an agreement or does she see it differently?

Aneesha Jacko:

So now let's film to third person. Aneesha, you have been on mute for a long time.

Elena Aguilar:

Wow.

Aneesha Jacko:

Yeah, I have been muted. And so yeah, that's what just came up. You think that I use my voice-

Elena Aguilar:

Wow, that is really powerful.

Aneesha Jacko:

... because I don't have the space. And maybe today having this opportunity with you is really like, 
"Wow, the wind just blew. Wow. That was really, oh my God. That was just really incredible." [inaudible 
00:34:24].

Elena Aguilar:

Take that in whatever, I mean, it's your 100 year old self that's talking. I'm just repeating what she says. 
But take that in then. Where do you want to actually take it into who you are? Take it into your body. 
The mute button, that finger was just lifted. You're no longer muted.

Aneesha Jacko:

So then the question is that safe?

Elena Aguilar:

What would your 100 year old self say?

Aneesha Jacko:

It doesn't matter.
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Elena Aguilar:

So if she says that, my guess is that it's safe enough and that it's worth the risk.

Aneesha Jacko:

Wow. I have to write that down.

Elena Aguilar:

So what is that? What's coming up for you? What insight does that open up for you?

Aneesha Jacko:

My team could probably see me staying quiet and they want more.

Elena Aguilar:

So on a scale of one to 10, how safe does it feel for you to use your voice with your team?

Aneesha Jacko:

Definitely a 10 with my team.

Elena Aguilar:

So that space is clearly safe.

Aneesha Jacko:

Clearly.

Elena Aguilar:

But you haven't yet completely spoken in the way you want to speak there.

Aneesha Jacko:

Well, through some of our work, we did this together, the coaching for equity, and it was such a 
renewed space. We've changed so many practices that really benefited our team. But I think in how they 
see I managed, I think they want to see a shift and not being muted.

Elena Aguilar:

So if you stay muted, what are the potential consequences for yourself, for others?

Aneesha Jacko:

I think we have to stop compartmentalizing our work and just be authentic. And if I don't like something 
saying, tell me more. Tell me more about that. And maybe I don't give myself enough credit to push 
thinking a little bit more. But you do feel paralyzed because you don't want to risk being insubordinate. 
But then you do have the responsibility of a team and a school, so I think that's where you can feel 
paralyzed sometimes.

Elena Aguilar:
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So is it paralyzed with fear?

Aneesha Jacko:

Definitely.

Elena Aguilar:

And what do you think is a way to explore that fear? What are some ways that either you've used or 
that you could use to explore that fear?

Aneesha Jacko:

I think maybe just asking a question, just clarifying question. And asking, this is what's coming up for me. 
Can you just share a little bit more around the spirit behind why you want me to do something? And I 
think it's my confidence. So in thinking about spaces that again, Mira, my 6, 7, 8, 9, 10, 11, 12 year self, 
do you not push a system because you already know what that looks like? Do you stay muted or do you 
push and ask certain questions and hope that the work that you have been doing is respected and 
valued? I just wonder if that's the sound of a lot of Black women in leadership. I would wonder how they 
would answer that question, because the work is about our children, but the risks, I mean, that's one of 
the things that came up, the risks that we take to save our children is heavy.

Elena Aguilar:

So I just heard you make the connection between your feelings in this space and the actions that you 
take in this space you're in now and yourself at 6, 7, 8, 9, 10, 11, that part of you that felt really unsafe.

Aneesha Jacko:

Definitely.

Elena Aguilar:

And so I would just invite you to perhaps keep this question in mind, which is when you're feeling afraid, 
when you are considering whether or not you should take yourself on off mute, are you acting, are you 
feeling from a place of that younger child or could you speak and act and feel from the place of the 100 
year old? And even going through, if I speak, if I feel from the 100 year old me, what would I say? What 
would I do? Your younger self did an incredible job keeping you safe. She deserves so much appreciation 
and praise and she was amazing. That little girl that got you through all that isolation and loneliness and 
fear and racism, that little girl, she deserves just so much honor.

Elena Aguilar:

And now you're not a little girl anymore. And now you've got a connection to your 100 year old self 
who's told you about the way that you have disrupted and about the voice that you've had. So I'm just 
offering perhaps a way to honor your fear and to honor the pain and a way to tend and heal that pain is 
also to act from your 100 year old self. And so even when you think about your staff meeting tomorrow 
and how you want to show up and what you want to say, you have a choice. You have perhaps a wider 
expanse of options.

Aneesha Jacko:

Wow. Because that's the legacy.
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Elena Aguilar:

Yeah. What's coming up for you right now?

Aneesha Jacko:

As a Black woman who has hired every single person on my team, I have seen them grow so much with 
marriages, babies, engagements. I think it's time for me to show up because they're never going to have 
this opportunity again. And they can say, "I remember where I was in 2020, and I had the most amazing 
woman of color as my school leader and this is what she did. This is how she showed up. And that 
matches what she's doing now, because I remember her then. And if she can be authentic and take 
those risks, I can too."

Elena Aguilar:

Wow. So you have the potential to really build empowered leaders, to contribute to other people's 
confidence.

Aneesha Jacko:

Wow.

Elena Aguilar:

What can you say either in your staff meeting or at some other point this week that reflects this surge in 
confidence that you're feeling, this conviction that you get to speak your voice. What might you say 
where, to whom?

Aneesha Jacko:

I would say exactly what just happened today. During this time, I'm forced to think about who I am as a 
woman of color, where I have been in the past. And if I was to have my 100 year old self ask a question 
of how did I show up for my team today and what would I want them to walk away with, this is what 
happened today. And so I would ask you all, I'll give you some time, what would your 100 year old self 
say to you at and how you showed up for students and families this week. And having the courage 
because it's not easy to be vulnerable as a leader. And so I'm just modeling for you what's happening for 
me and how I'm showing up to you, that this is a safe place. And thank you for being part of our team.

Elena Aguilar:

That would be inspiring to hear from a leader. That would be a relief. It would be inviting. Yeah. That's 
really powerful. Well, Aneesha, I want to thank you so much for engaging in this conversation and for 
our podcast, we will be inviting our guests back maybe in six months or a year or so to hear what 
happened next.

Aneesha Jacko:

Not in 100 years?

Elena Aguilar:

We'll see. Yeah, but-
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Aneesha Jacko:

Divine intervention.

Elena Aguilar:

... Yeah, because we'll want to know what actions do you take? What shifts do you make from these 
insights that you've come to? So thank you.

Aneesha Jacko:

Thank you. This has been incredible. Simply just amazing.

Elena Aguilar:

This conversation was a reminder for me of the power of facilitative coaching and of not being attached 
to where the conversation goes. What matters is where the client goes with whatever they heard. And if 
the question that I ask gets them to a more powerful place, a place where they feel their own power, if 
the question sparks their agency or their autonomy, that's what matters. I don't need to understand. 
And the places that Aneesha went, I mean her awareness that she's been muted, as she said, huge. And 
she found her way there to that internal power to that desire to unmute herself. I didn't push her. I 
didn't tell her to go there. She found her way there. She found her way to so many insights about who 
she is and why she is who she is and who she wants to be. That was what was important, that she got 
there.

Elena Aguilar:

And so as a coach, I want to be careful about how forcefully I direct people to their insights and to their 
power. Because if I push too much or too hard, they won't feel that really deep sense of 
accomplishment that they can feel when they get themselves there. So I want to provide some 
direction, like the question, what would your 100 year old self tell you. But in that question, it's an 
invitation to her, an invitation to connect with the wisest part of herself, the part of herself that sees her 
potential. So I don't have to tell her, I think you could be really powerful or I think you could use your 
voice more. I don't need to do that. She gets herself there. And I hope you can hear that. I hope you can 
see that my role was a light facilitative role.

Elena Aguilar:

I felt so honored to have this conversation with Aneesha and again, let me just remind you. We have 
never met. We've never spoken. And she just showed up to this conversation so ready to dive into who 
she is and into who she wants to be. I'm really looking forward to having her back here in a couple of 
months to hear about how she continues to step into her power, to embody her power.

Elena Aguilar:

All right. Thanks for listening. And oh, let me just remind you again, please if you would hop over to 
Apple Podcast and rate our podcast, rate it a five. Reviews are super important. Also, if you want to 
share it with anybody who you think would enjoy it, share it with coaches, share it with leaders, I'd be so 
grateful. All right, take care, everybody. See you next time.
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