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Elena Aguilar:

Hello and welcome to the Bright Morning Podcast. I'm Elena Aguilar.

All right, folks. Today's episode is the second in our mini series on coaching resistance, and in this 
episode you'll hear me in conversation with my teammate, Nick Cains, talking about what we do to 
prepare ourselves to coach resistant clients. And we'll really dig into how we go about that as coaches of 
color who often coach across lines of racial difference. And so in this episode, you will hear us talk about 
concrete strategies and you'll hear us tell some stories that we have not shared elsewhere. And we 
really get into this as one can do when one is talking to someone that they really like and respect and 
trust, as was the case for me talking with Nick. So listen in. Before we get to that, however, I do want to 
thank a friend of the show, Juan G. Thank you so much for supporting this show. And I also want to ask 
all of you to consider becoming a friend of the show.

This month, January, the first month of 2023. We have a goal of having 400 friends of the show. Friends 
of the show are the way that we can keep this podcast going without advertisements. It really takes a lot 
of time and resources and money to produce this show. And so, we are reaching out to our community 
and asking you to consider contributing $5 a month to this podcast. You'll find a link for how to do that 
in the show notes, and thank you to all who already are friends of the show and to those of you who are 
going to become a friend of the show today, and let's get into coaching resistance, preparing ourselves.

All right, Nick, welcome back to the podcast. I'm so glad you're here with me today to talk about 
resistance. And let's dive right in. When you know that you're going to be coaching someone who might 
seem resistant or might be demonstrating fear, as we now understand, resistance is an expression of 
fear, how do you prepare for those coaching sessions?

Nick Cains:

The first thing that I do is ask myself, "What am I actually scared of? What experiences have I had with 
this teacher before that made me feel my own fear? Am I scared that I can't help? Am I scared of being 
yelled at? Am I scared that I won't know what to do in the moment that I won't look competent with this 
teacher for a variety of reasons?" So, I start by really trying to figure out what am I scared of? And that 
usually comes down to one of my own needs, something that I need to think about, about my own 
sense of competency. Maybe I need to give myself a little pep talk, talk to someone else.

And then I start by trying to figure out what is great about this person. I start with their strengths and 
even though they may have activated me in the past, I want to start with what can I hold onto in terms 
of this person's skills, some mindsets, some things that I can keep in my back pocket or things I really see 
as potential or great things about that person. That way I can walk into the conversation differently.

Elena Aguilar:

And can you imagine if anyone who walked into a conversation with us was thinking about us in that 
way from the beginning? What is this person's potential strengths? What do they contribute? Who are 
they inside of all these layers of reaction, conditioning, response, fear, and all of it? Wouldn't that be 
amazing if we could experience that too, if other people could see us in that way?

Nick Cains:

Absolutely. If I just knew that when I sat down with someone and they started off the conversation with, 
"I just can't wait to have a conversation with you, but here are my things, this is what I'm looking 
forward to." That happens sometimes, but it happens every time. It feels good. I feel more confident in 
those conversations. Have you experienced that with anybody before?
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Elena Aguilar:

I have and I think that's why the coach that I write about in the Art of coaching, Leslie Platner, when I 
used to sit down with her and I felt like I was in such a bad place when she was coaching me, I was just 
angry and grumpy and despairing and blaming everyone, blaming all these resistant teachers all the 
time. And I felt like she just always sat down with me and was so happy to be with me and could see 
that I was more than just this grumpy, despairing, angry person sitting in front of her. It's such a gift to 
be able to be seen that way. And I feel fortunate to see many people who have seen me beyond what 
I'm presenting with in the moment, but it's still really hard when you have to... I was remembering one 
person I used to coach and I coached her for three years and my meeting with her was Monday 
morning.

And for many Monday mornings I would just begin the day feeling like, "I don't want to go meet with 
her. I don't want to start my week this way." And it was just kind of a draining feeling because she was 
really struggling and she expressed that struggle with just a deep, deep victim mode. Everything, and 
everybody was out to get her and she was just resigned and it was really hard. So, I was thinking about 
what did I used to do and there were a number of things that set me up. One of those included making 
an agreement with a coach colleague for lunch on Mondays. So, we would meet for 45 minutes every 
Monday, Monday in-between our coaching sessions. And I knew that I get a chance to process and 
debrief as well as just be kind of energized again.

Another thing was this person I coached had a photo of herself as a young child in her office, and I would 
strategically place my chair in a way so that I could see that photo so that it reminded me of who she 
was before she became the person she was in front of me that day. I taught little children, I love little 
children and saw their potential and I wasn't reactive when they were fearful or resistant. So, I sat with 
that and with other people I've coached who have also been more challenging, I've done a similar thing 
in terms of either sometimes asking to see photos of themselves as children or even photos from other 
parts of their lives. Like, "Show me a photo of you with your kids on your vacation you were just telling 
me about," because it just gives me this broader context in which to understand them and see them.

Something I've been really thinking about lately and thinking about in context of how to deal with 
resistance, which is that person I was coaching who I just talked about, who I saw on Monday mornings, 
one of the things that I actually felt hardest for me about coaching her was, which it really took me a 
while to recognize, was she expressed a lot of fears that were my own fears. And she had a lot of doubt 
about whether we were going to be able to transform schools and actually really help Oakland students. 
And she was a woman of color and she experienced a lot of racism and she talked about that and she 
talked about all the systemic and institutional racism that we had to contend with. And a lot of my 
frustration and anger at her fear and her resistance was really about me not being able to be with those 
emotions in myself. And it took me a while to see that. I couldn't look at my own despair, my own fear, 
my own frustration, my own anger at all the racism.

And so, that's why do you do when you're faced with resistance, you start with turning to your own fear. 
Nick, you mentioned the fear of not being competent, not being successful, and that's so true for so 
many of us. We want to be successful as a coach. But for me, some of the fears were, "I don't know if I 
can deal with this emotion in myself and so I'm just going to be angry at you for experiencing it or 
expressing it." I'm curious if that resonates for you or how it resonates.

Nick Cains:

Yeah. A couple of the pieces that you mentioned resonate a lot with me, and one of them is the first 
thing you mentioned about making an agreement with someone else to talk about the coaching. I coach 
mostly white women and I coach a cross line of difference as a black man. So, I have informally set up 
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meetings for myself, either preemptively or post that I have some safe people I can call and just say, "I 
just need to talk about this. I need to vent, or I need to get this off my chest," because that is a safe 
place for me to go to have that conversation and realize, "Oh, this is what activate it for me. Now I have 
a place to go to put this so it doesn't come out during my coaching conversation because I'm trying to 
take a coaching stance with someone and they are not my affinity group." So, that really spoke to me 
too, setting up a space where I can explore my fears or I can explore my anger or I can explore my 
emotions as well.

And then you said you had a photo of her, you had an anchor image basically that gave you a broader 
context of her as a kiddo that told me about activating compassion. I taught second graders and no 
matter what they said to me, I could always activate compassion with a second grader because you're 
just a human, you're such a human learning how to be a human, but I have a shorter fuse or a shorter 
amount of compassion and curiosity for adults because I sometimes start judging them as like, "You 
don't get this already. I don't know if you can change. I don't know if I'm the right person to work with 
you." I get all of these fears that come up and it's really hard for me to go to, "What could this person be 
thinking?" But to have a picture of them or even a picture in my mind of that person's potential that 
they're not done learning. There's so much that a person can still learn and grow in and can get a 
different perspective on. That changes what's possible for me.

So, that definitely resonated as well, that sometimes the physical photo that you saw, it might just be a 
picture I can put in my head of, "What if I don't see you as a person that has finished learning, finished 
growing, and we can see a different path forward?"

Elena Aguilar:

Yeah, I never thought about that. If you're seeing someone as a child and you're thinking about them 
than a person who's not finished learning. Yeah, I know because we think adults are like, "Oh, we're all 
done. We've learned it all. We're supposed to know everything." Have you ever coached someone who 
you felt like, "This is just too much, I can't coach this person?

Nick Cains:

Yes, this happened a couple of times. One time that it happened for me was when I was coaching 
someone who, I also went to workshops with this equity workshops. I noticed that this person 
commonly was the person, if I was at their table, would say something that would activate me 
emotionally in equity sessions or they wouldn't engage or physically I would look at them and think, 
"Oh, their arms are crossed." Or, "They're not saying anything back in return and talk about something 
that means a lot to me." So, that was common. But then when we had a one-on-one conversation that 
was supposed to be about classroom things and they volunteered by the way, the equity sessions and 
anything about equity that comes up is just worthless to me. I treat everybody the same. I remember 
hearing that from her and it confirmed in my head the story I was building up about her and I thought, 
"She's volunteering to me off-topic how equity work is meaningless to her."

And she went on about just how she treats everyone the same and she's colorblind to these things. And 
all of the conversation that we were having was just activating, activating, activating. And I thought, "I 
didn't ask to have this conversation. I asked to talk about something else." And in that moment, I can 
still remember thinking to myself, "I don't think I'm the right person. I think that I have so much going, I 
can't coach you. There's so many actions that you've already made that make me feel like nothing I can 
say can help." I remember that anger and I remember that sense of exasperation in the moment while 
I'm just being barraged with things that I really didn't want to hear. But at the same time, I still 
remember the conversation I had with her and I could have walked away very early, but I decided in that 
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moment, "I think I want to ask her a couple more questions. She obviously wants to talk about this." So, 
I was able to ask her a couple questions. I was able to ask, "Tell me more. What about this is just 
meaningless for you?"

I still remember her saying, "Well, I don't need to hear this about students of color. I've been working in 
this neighborhood for so many years. My kids are fine. I treat them the same." And as I'm hearing it, I'm 
thinking, "Ooh, we could get into color blindness is not the goal." And all of this and using that word in 
that way is just really harmful and treating all the kids the same inequality versus equity. But instead I 
just said, "Hey, are you open to another perspective?" And she said, "Yes." And I said, "Okay. I find it so 
valuable as a black man when I don't feel like I'm the only person of color having conversations about 
equity and how to treat students. I feel so seen when these conversations happen." And she heard me a 
little bit. We had a little bit of a conversation. And I said, "Has any of your identity markers, have 
someone ever treated you differently because of it?"

And we talked a little bit about misogyny and how she felt this way about [inaudible 00:14:10] and she 
still volunteered and that has nothing to do with what we're talking about. I still don't want to go to 
these sessions. And I realized, "Okay. Well, we can't talk about this right now." And I eventually said, "All 
right, well this isn't really productive anymore." And I ended the conversation, but I walked away, talked 
to a person that helped me work through my feelings that I was having about that whole conversation. I 
realized that wasn't a failure of a conversation because I didn't change her whole mindset about equity 
sessions, equity in general. I wasn't able to build up a lot of that, but I wanted to trust in the process a 
little bit. At least I was able to ask her a couple of questions that I hope stuck with her for a little bit.

And I did think, I don't know, talk to my manager. I don't know if I can really coach this person anymore. 
I'm not positive that I'm the one that's going to help her get to the next steps. But I did make a decision 
that I wanted to stay in relationship, so I stayed coaching her. I didn't change all of her beliefs, but I did 
get the opportunity to push her a little bit when I could.

Elena Aguilar:

Thank you for sharing that. That's so powerful. As you were talking, I was listening through the 
exploration of our core human needs and which of your core human needs were you able to honor in 
that moment in that conversation? And I heard you honoring your need for autonomy. It's really 
connected to a need for safety. One of the things I've been thinking about is when we coach resistance, 
and especially when we're talking about coaching resistance to looking at racism and issues of equity, 
and when we are people of color doing that work and doing it with white people, sometimes I wonder if 
what I write about and share could be heard as like you just got to keep doing your own work on 
yourself and showing up and having compassion, having curiosity, and it's sort of yes. And we also can 
only be successful if we're honoring our own needs, which includes that need for autonomy, which is 
connected to safety.

And in order to be able to do that, we have to be able to set boundaries. And what you just described, I 
heard you say, "I wanted to ask a few questions and then I thought, 'I can't continue this conversation 
right now.'" That's an honoring of your need for a boundary or for autonomy. And then that you went to 
your manager and said, "I don't know if I can coach this person." Even just having that conversation is a 
way to honor your need for boundaries and then making the decision and saying, "Well, I think I want 
to, I want to try a little bit more and see what happens." And the humility with which you acknowledge 
like, "Maybe I didn't change everything about all of her beliefs." But with that humility is a sort of self-
acceptance and honoring of who you are.

So, I just think that what you just described is such a beautiful example of the way that we can, and 
specifically we as people of color doing this work with white people that we can have these 
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conversations or confront the resistance or for the fear, and then we can also say, "And I need to step 
back now and I need to process with people who will understand." And even in that conversation with 
her that you brought yourself into it, you said, "This really matters to me." And you asked if any of her 
identity markers had ever felt threatened in the way that, that question. And I think it's just such a 
beautiful example of the way that we coaches can be people. We can bring who we are. We can honor 
our own needs for boundaries. There was one person I coached once who was so difficult. He was a 
young teacher. He'd been hired when an eighth grade teacher had quit early in the year. We hired him. 
He stayed. I sort of coached him, but not very much. He didn't get a lot of feedback.

And then at the end of the year, he got a non-reelect and he was so shocked and he was so angry. And I 
met with him. He was in a portable and we were way outside of the school. And in his coaching session 
with me was trying to process the principal's non-reelect message to him. And he just got so angry and 
he turned really red and he was shaking and he was standing up in his classroom and kind of marching 
around and getting really close to me and yelling. And I remember feeling afraid and feeling like, "I'm 
way out here in this portable and this man is really angry." And I tried the sort of deescalation strategies 
that I had used with students and those kind of helped a little bit. But afterwards I left and told our 
principal a little bit about what had happened. I was like, "I can't meet with him again. I just can't."

And even now sharing that story, part of me feels really bad. I was such a bad coach. Maybe I could have 
continued to meet with him but met with him in the school or talked about or I don't know what... But I 
also recognize how at that point I was honoring my boundaries of like, "I can't be with someone who is 
expressing this amount of anger and rage." And part of it was directed to me because he was really 
angry that I hadn't given him the critical feedback that would allow him to recognize that he wasn't 
doing well. I'm thinking about that and I'm raising that because I'm thinking about the moments, which 
really weren't very many, but where I did say like, "I don't want to be present with this." Or the way I 
thought about it when I was thinking about this, I was like, "Yeah." Where are the moments where I was 
like, "Wait, I don't have to take this shit. I don't need to be in this kind of space."

It's hard, but I'm just bringing that in because I want people to hear that. Like yeah, your compassion 
and curiosity and spend time with your own fear and use all the coaching sentence stems and all of it. 
And sometimes just being able to say, "I can't do this," is okay sometimes.

Nick Cains:

Yes, and not a loss. I am not competent enough to do this. It is a self-preservation or I choose autonomy. 
My core need of autonomy, "I choose not to do this." And I heard that in yours as well, that maybe a 
part of preparing is looking at my own human needs. I'm guessing and hearing from your story that you 
felt like you were pretty competent as a coach. You know what your skills are, you know what you're 
working on, but even in the face of someone yelling at you, you didn't do your job because you knew 
yourself and you had already reflected on that. You could walk in with a bit of, "Ooh, that's not about 
me. I'm being yelled at, but that's not me. So, I can get out of this safely, but I don't need to be in that 
situation and it's not something I need to battle him about or prove that I'm smart or competent."

Instead, he's in reaction to what's happening. So, I can walk away from this knowing, this is not 
something I need to go and battle with. This is something that he can think about and I don't feel safe. I 
hurt that in yours as well too, that we have a need for safety, that belonging, a relatedness, 
connectedness. And if you don't feel safe, why in the world would we need to just keep showing up to 
coach a person when we don't feel safe, seen in a two-way street of the coaching relationship that I can 
even safely have this conversation with you right now?

Elena Aguilar:
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Yeah, it's a tricky thing when we're talking about equity, because there's been plenty of people who I've 
coached where I didn't feel seen by them as a person, or I didn't feel sort of identity safety, but I felt like 
I could still coach them. And there's a number of things I tell myself before and in the moment when I'm 
coaching someone who seems resistant. And one of those is it's not personal. And even when I'm 
experiencing racism or misogyny or whatever, I still don't think it's personal. That's my choice. That's a 
thought that I have that brings me relief and it's connected to like what is racism? Where does it come 
from? How is this? The smog in the air is... We talk about a lot. And it helps me to think, "This is not 
personal." And that helps me to feel safe, to feel like my identity safety is constructed by a whole lot of 
things, which in many ways is exclusive of what the person in front of me happens to be believing right 
now for all the reasons they're believing it.

But there is a gray zone. And I think that gray zone is important for us all to acknowledge and to honor. 
And to me, that gray zone has to do also with where we're at in our own journey of both becoming a 
coach or being a coach and our own healing journeys. And at different points we're much more fragile 
or tender. And it's okay in those times to say, "I can't do this." Or, "I can't be with this person right now." 
Or, "I can't coach this person." Hopefully there's a structure in which that can be honored. But okay, I 
have some other things I tell myself. When I am with someone who seems to be experiencing a lot of 
fear or resistance, it really helps for me to recognize that this person is suffering. They're in pain.

And so I tell myself that, "Wow, this person's really suffering right now," and I've suffered too, and I 
wonder if there's a way I can help them. I think the thing about our thoughts is just really getting clear 
on like, "Does this thought help me or does it somehow undermine my sense of wellbeing?" And so we 
get to pick our thoughts and those are a couple that help me. Are there any thoughts that you notice 
coursing through your mind before, during, or after sessions with folks who experience as resistant?

Nick Cains:

[inaudible 00:23:47]. And one of them is really close to what you're saying too, if this person is in pain. It 
took me a long time to actually get to that part. And I'm not a very empathetic person, but I think when I 
was in situations or a particular situation where I was so excited to give my feedback to a teacher who I 
thought was struggling in their classroom, I remember being so excited because I feel like I knew the 
gap, "Oh, this is a planning gap, can't wait to tell this teacher." But when I met with that teacher, they 
were putting up things on their bulletin board and I said, "How's it going?" They're like, "Oh, I have to 
put things up on the bulletin board." It was a lot of things that I could see are adding up to, "I don't want 
to meet with you. Oh, I don't have really time to talk to you right now. I have this to do. My principal just 
told me that I got to put this up on the board."

And I was thinking in my head, "But I have information, I can help you." And I thought I was so excited 
about my notes, but I ignored this person. I was just thrilled. And when she sat down to talk to me, I 
remember kind of listening to what she was thinking, but really wanting to get to my feedback. And 
when I got to my feedback, I was so into it that I didn't notice that she exploded a bit. She was, "I can't 
do this right now." Got up, walked out of her own classroom and left me there. And I was sitting there 
and I was thinking, "Oh, this person," like the fight, flight, freeze, appease, she flew, she left the room. 
And in the moment I was thinking, "Oh, I was right though. I had the notes. These are good notes. Why 
would she walk out?" And immediately washed over me.

And I can think back to it, I'm kind of embarrassed by it, but immediately washed over to me that I 
wasn't thinking about this person's needs. I didn't activate curiosity. I didn't give that curiosity any 
weight. And it's embarrassing because it's like, "But I love people. I'm a very empathetic person." But in 
that moment, my ego was ahead of me or my sense of, "Oh, I know what this person needs." And I 
learned so much in that moment. Me and this teacher have talked much after that and had a good 
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conversation, but I learned that I ignored the thing that I wanted to tell myself, which was that the 
person in front of me is so important and what they're feeling is important and what they're feeling is 
valid that the person who's expressing resistance, I have to put up stuff on the bulletin board that 
there's something going on there.

I ask myself, "What can I be a little more curious about?" It's a really helpful thing for me to remember 
and it's kind of simple. "What can I be more curious about? What really is going on with the bulletin 
board? Is it the bulletin board? And really, can I center the needs of this person?" I tell myself this a 
good amount. "Is there a way right now? Without agreeing with them or necessarily going that far, but 
can I center what they need? Can I ask them what they need from me and at least hear it, hear that they 
want me to help them staple. But that moment, I think about it a lot really has helped me think about 
moments where I didn't make the choice I would make today.

I would do this differently, but I learned that moment that even if I feel like my notes, my feedback, 
what I want to tell this person is going to help, if I'm experiencing resistance from them, it is more 
important for me to actually take a step back and figure out what is that resistance? What is that fear? 
Because it is valid enough for them to feel it. So, it should be valid enough for me to hear it.

Elena Aguilar:

And I appreciate so much of what you said, and it's such a beautiful example of a coach in development 
and in progress and orienting towards the transformative elements, compassion and curiosity and 
centering someone else's needs and being open and receptive to feedback into learning. And I think the 
other thing that I'm just feeling really aware of in this conversation about resistance and in this mini-
series is encountering resistance as coaches of color is just how much energy it takes on our part and 
how much awareness and... Because what we're talking about is the ability to be really super present 
with an individual in that moment and to not have our own histories or experiences or reactions arising, 
but to actually just be there with that person. And that takes a lot of inner resourcing and it takes a lot 
of energy.

And I talk about this so much about how to be a transformational coach you have to start with yourself 
and you have to work on your own development. When I think back to those years where I was at the 
middle school that I write about and talk about a lot and where I felt like everybody was resistant, there 
was a tremendous amount of fear and I could have responded differently. And I hadn't had any training 
as a coach, and it was a really hard place to be. And I recognize my son at that point was three and a half 
years old and my husband worked full time and I was working full time and I didn't have the amount of 
time I wanted to be able to tend to myself, and I didn't have the kind of resources I needed to be able to 
be super resourced.

And I still think there's definitely lots of things I could have done differently, but I just want to 
acknowledge that when you're coaching 10 people and you've got two who are kind of difficult, who are 
experiencing a lot of fear, then you may have the resources to be able to coach them. And when you're 
coaching, as I was in those years, 15 people and 13 are experiencing really intense emotions a lot of the 
time, it can be hard. I'm having a little retroactive self-compassion for myself because I often talk about 
myself in those years, and I do speak critically of myself, but I'm just inserting a little bit more 
compassion for how hard that was in connecting that to your ability to stay present with that teacher in 
that moment and your reflection on that.

Nick Cains:
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Absolutely. That's a really big key piece. As I start learning more about transformational coaching and 
start thinking back to, "Oh, there was a moment to activate some compassion and I did not." Or, "Oh, 
what was my fear?" When I start thinking back to those moments, I think it is really important too, not 
critical to the point that I can't get a learning from it like you're saying that yes, it takes a lot of energy to 
be present in someone else's fears or someone else's high emotions or energy. That takes a lot. And 
that's what, as a coach, I'm kind of signing up to doing a coaching stance. I'm signing up to center your 
needs at this point. And if there's something that's keeping me from doing that, I think I should probably 
figure that out too. But that it takes a lot of energy to sit in that and not have a desired outcome or to be 
so attached to what I think that I can't listen anymore. That is very hard to do.

Elena Aguilar:

You reminded me of another strategy that I use either in preparing to coach or when I'm coaching 
someone who is expressing a lot of fear and it seems like resistance, which is I remind myself of why I'm 
a coach or why I've chosen the path of coaching and why I'm coaching, even why I'm coaching that 
person. And that helps connect me to my bigger sense of purpose and also to a hope that I have that 
perhaps there is a way for me to support this person or influence this person so that children have a 
different or better experience in that person's classroom or school. And so just connecting myself to my 
sense of purpose and the legacy that I want to leave can be grounding in a way, can give me... I think 
what it does partly is it gives me just that bigger perspective like it's not just what's happening in this 
moment with this person, it gives me this much broader context in which to place that moment. And 
that can really help too.

Nick Cains:

Is there a way that fear can show up in a person that you're coaching where it's much harder for you to 
be able to tap into the, "This is why I'm coaching and I'm going to put on this disposition for kids." Is 
there something that can happen that usually makes it a harder barrier for you to be able to tap into 
that?

Elena Aguilar:

There's two parts to this answer. It can be what they're saying like when it really feels personal when 
they're talking about people in a way that either hits me personally really deeply in terms of my 
experiences or when it makes me think about my son's experiences. But then the other thing is when I 
think back to some of the hardest coaching conversations I had, I can make the connection between that 
and whoa, those were the days when I was exhausted for some reason, or I had way too many things I 
was dealing with, or there was just something for me that was going on. And that's where I can 
recognize the importance of me being well-resourced and well-supported, and maybe the conversations 
that I hadn't planned for or the ones that happened in the hallway that I wasn't expecting.

So, sometimes when I feel like I have less ability to prepare or influence, but so often when I think about 
the hardest moments or conversations, it's like, "Oh, I remember I didn't sleep that night," or something 
like that. It's just like so correlated to how much I sleep. It's so frustrating.

Nick Cains:

Absolutely.

Elena Aguilar:
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And then in contrast, when I think about some of the best conversations, those were the ones where I 
realized like, "Oh, I had just come back from a really great week off," or something like that. There's just 
such a correlation.

Nick Cains:

Yes.

Elena Aguilar:

Okay. Any other tips that you have or things that you know you do or think about when you are either 
preparing to coach someone who's really resistant or in the conversation itself?

Nick Cains:

There are a couple of things. And I think that when preparing, I think we're talking mostly about those 
first three steps. I think one of the things that I want to make sure that I do is that simple part. It is when 
I hear resistance, I think it's a lot harder to turn it into, this must be fear than maybe I've even 
expressed. But it is something I will go back to is that whenever I'm experiencing someone as resistant, I 
do make it personal first. That is my natural inclination. When I hear someone say, "I don't really want to 
meet up with you," which I've heard. Or, "I'm too busy, we'll find some time later." I feel, "Oh, what did I 
do wrong? I didn't prove myself to this person yet that they want to be coached by me." Oh, I'm fearing 
that I'm not competent enough to coach someone and they won't even give me a chance. It feels 
personal.

I think that step is really tough for me sometimes because of who I am, I know that I'm a big feeler. I 
have a big need for belonging and connection with people. It's my favorite part of coaching someone's 
getting to know them. So, if the resistance is like, "I don't want to know you," or it feels like that. Or, "I 
don't want you in my classroom." It activates my imposter syndrome quickly. My, "Whoa, then what's 
the point of me coaching them? I obviously can't support them, and maybe I should've told someone to 
tell them how nice of a person I am." It is actually really hard sometimes to hear resistance and turn it to 
what does this person need? And that's something that I've been working on is the, "Oh, that resistance 
has shown up. I wonder what you need."

That reminds me of a story of a teacher who I was talking to. We had a great relationship. Many times, 
did really well. She sold me her air fryer. We are good with each other in our relationship. And then we 
get on... After I saw her classroom, I remember us after a year working together, I asked her, "What's 
been challenging?" And she says, "Nothing. Everything is fine." And that was it. And I thought, "This is 
different. Well, can you tell me some more?" And she said, "No, I just want to make sure you know that 
nothing is really wrong. I know you want to give me some feedback, but my kids are good. The data is 
good, and I want to know what are you going to tell your principal that you talk to my principal? I want 
you to make sure you tell my principal that things are good."

And what I was hearing and as I tell myself this, "She's not just cutting off our conversation." I was 
hearing that something's scary. I don't know what it is, but usually that's not how our conversations 
went. So, because we had a pretty good relationship, I was able to say and explore a little bit of that 
emotions. And I say, "Hey, I think from what you're saying about make sure I tell your principal a certain 
thing, and I think I'm hearing some fear about something." And I was risk to name that. And she said, 
"Yeah, I'm scared of my evaluation right now. I'm really scared that things are going to go wrong." And 
we ended up having a conversation I didn't think we were going to have just about her relationship with 
the principal, about how she doesn't feel... She hasn't felt as successful or that it's showing up in 
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evaluations. I didn't know we were going to talk about that, but if I didn't take a moment to recognize 
that there's an emotion here, it's not just a behavior of, I'm [inaudible 00:36:57] this conversation, then 
we would've gotten to the same place.

So, something that I'm really working on doing is when I encounter resistance, is hearing it as fear and 
not hearing it. And I just don't want to be around you or you're not worthy or you're not competent. 
That's something that I'm working on.

Elena Aguilar:

Mm-hmm. And again, Nick, thank you for that story. It's so illustrative of this, I keep coming back to it, 
but we have to be attending to our own growth and our own self-understanding so that you can 
recognize that those initial comments really were activating one of your fears of one of your core human 
needs not being met for connectedness and belonging. But then being able to acknowledge that and 
stay in the conversation and stay present with her. We will never not be humans, and this is an ongoing 
process. We don't arrive at some point where it's like, now I am a transformational coach, and this is 
almost 20 years for me of coaching and being really active in trying to explore how to do this in a really 
transformative way. And I'm constantly learning new things and coming to new insights and awareness 
and trying new things, and it's just ongoing. And I think that's also partly why I love this work is because 
working with other people and the way we do as coaches is a mirror for us for our own development 
and self-understanding.

And so, it feels to me like an incredible opportunity that every week I get to hold up this mirror and 
learn more about myself and also hopefully help other people. And I just think so much of what you 
describe when you talk about your experience as a person, as a coach is illustrative of this commitment 
to your self-care, self-development and self-understanding. And I just appreciate that so much.

Nick Cains:

Thank you.

Elena Aguilar:

And that's what makes having these conversations with you so meaningful and helps me meet that core 
human need of connectedness. Nick, thank you. I think we will close this up here, and just thank you for 
coming back for another conversation.

Nick Cains:

Absolutely. Ask me anytime. This is really fun to do.

Elena Aguilar:

All right, friends, I hope that that was useful and interesting, and if you found it helpful, would you do 
me a favor and consider sharing it with a friend or colleague? We discover new things all the time based 
on recommendations from people we trust. And so just by sharing this podcast, you can help get this 
content out there into the world. All right. Be sure to tune in next week for part three of Coaching 
Resistance in which you will hear me coaching a resistant teacher or someone playing a resistant 
teacher. The Bright Morning Podcast is produced by Leslie Bickford and Stacy Goodman does the sound 
engineering. Take care, everyone.
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