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Elena Aguilar:

Hello and welcome to the Bright Morning Podcast. I'm Elena Aguilar.

Hi, friends. On this episode today, I am in conversation with my teammate Becky Barstein, and we are 
exploring what is transformational PD? How do we make PD joyful? How do we center equity in all of 
our PD sessions? And more. I really loved having this conversation with Becky. Becky is one of our 
presenters in Bright Morning. Maybe some of you have been in a workshop with her. She is a fantastic 
presenter and a designer of our learning experiences. And so this conversation was just really energizing 
and enlightening for me as well. I hope you will enjoy it, and if you do enjoy it, would you share it with a 
friend?

So before we jump into the episode, I do want to thank Michelle N, who is a friend of the show. Now, 
becoming a friend of the show is a way for you to support this podcast and for you to help us keep it ad-
free because it does take a lot of time, and resources, and money to keep this going. And so in the show 
notes, you'll see a link where you can consider supporting us and becoming a friend of the show. All 
right, let's jump into this conversation that I had with Becky.

Hi Becky. I am excited for this conversation about transformational PD. How are you today?

Becky Barstein:

I'm doing really well. This is one of my favorite topics, so I'm excited to dive in and see how we answer 
this, and what questions we have the opportunity to answer, especially from folks in sessions who are 
thinking about design and facilitation in PD.

Elena Aguilar:

Yes, and you are our primary presenter for the Artful Design and Facilitation Workshop. And so you are 
hearing those questions and facilitating transformational PD; not only that workshop but many of our 
workshops every week. And so I'm excited to step back and first have a little conversation about what 
do we mean when we talk about transformative PD or just transformative anything, and then get really 
specific, and finally, as you said, get into some frequently asked questions about facilitating PD.

So let's jump in. As I was thinking about our transformative PD offerings and the way I think about PD, I 
was actually connecting to events or experiences I've had in my life that I felt like were transformative, 
and I use those as anchor points or as a compass for what it means to have a transformative experience. 
And I was thinking about things like travel and other experiences that they have a quality to them which 
is intensive. And so I started coming up with a little list of what are the indicators of a transformative 
experience period, and I'm going to share those. But I want to first see if you have any indicators for you 
of what is a transformative experience.

Becky Barstein:

I first thought about how my body feels in those spaces. And I notice I breathe easier or my body feels 
lighter, or I'm almost even sitting up straighter like I'm on the edge of my chair. I'm on the balls of my 
feet, and I'm excited to jump in. And I also notice a real sense of presence. An interesting indicator is I'm 
just not looking at my phone, or I'm not thinking about the what comes next. I'm really present, and I 
feel actively engaged and connected, whether it's with myself or it's with others. And words that came 
to mind to describe those transformational experiences were just a combination of easeful, engaged, 
curious, the word love came up as well as I was thinking about trips with friends and community that 
I've been in and even professional development experiences I've led or been a part of at Bright Morning. 
Love is such a present quality in all of those spaces.
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Elena Aguilar:

I love that. I love the range of the awareness of what's happening in your body to the emotional terrain 
or experience, and a lot of that resonates with me. The first thing that came to my mind when I thought 
about what is a transformative experience is a embodied sense. I just feel buzzy. I feel excited. And I was 
thinking mostly about afterwards how I would talk to friends or loved ones and try to explain the 
experience and feel like I'm having a really hard time explaining it. And just doing, "It was just so good. It 
was just, I don't know how to explain it." I can't find the words to just say how alive and energized, and 
you said present, and that really resonated.

But one thing that also came to mind was I feel challenged and I'll share what I've been thinking most 
about, which is a new experience really. For about the last six months, I have been doing this intensive 
therapy. And it's a day long, it's super intensive, and it's been the most transformative thing I've done in 
my life. And some of it has been so hard and overwhelming. And this is where I was realizing because I 
was telling some friends about this recently and I was like, "I don't even have the words." It was just... 
It's just been life-changing and incredible and I've learned so much about myself. And some of that has 
come from the struggle. If it was just all rainbows and butterflies, I don't think I would've had the 
learning about myself, the learning about other people, the connection with other people. And you said 
love, and that really resonated. But I was coming back to this. When I just can't describe it, it's often 
been transformative.

Becky Barstein:

I love the depth there and the reflection of self. And yeah, therapy can be a transformative experience 
and a really joyful one. The experience that I thought of was when my best friend and I were in 
Zimbabwe, and we decided to jump off a cliff together. It was for my 30th birthday. And at first, I was 
very hesitant to do that. And I said, "Okay, well let's step into the literal and the metaphorical energy of 
this." And it was joyful. It was vulnerable. I was able to do it with one of my best friends, and we were 
able to swing between two countries over a river together. And just that fluttery feeling after that buzzy 
feeling after that you were describing is one that really resonates. And oftentimes when I think about 
transformative experiences, I come back to that moment.

Elena Aguilar:

Wow, I love that. So that just makes me think about the element of taking a big risk and feeling yourself 
expand and grow and recognizing. So immediately, now, I'm thinking about PD and how one of the 
elements that defines transformative PD or one of the ones that we can extrapolate or connect to that is 
that people feel really stretched. But to do that, you have to feel like you are supported and guided. And 
I love that. You have a friend, and you're swinging over a river between two countries. That's such a 
great image or metaphor. How do we do that in PD sessions? How do we give people the structure, the 
scaffolding? How do we keep them within their zone of proximal development so they're comfortable 
enough but really stretching so that afterwards you're like, "I did it. I did it. That was so incredible. I 
want to do it again"?

Or maybe after a while. And I think sometimes what makes PD not transformative when I think about 
some of the worst PD experiences I've had, I actually have very few memories of them because they 
were so boring, and I didn't feel like I was getting anything from it, or any part of me was being activated 
or there wasn't growth. And so we have to do this, what is it, what isn't it, in order to help us get clear 
on what we want to do. So when you think about what transformative PD is not, what comes to mind, 
and specific examples are welcome.
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Becky Barstein:

I think when I'm in PD that feels really siloed, the topic feels siloed, I feel siloed. There's not a lot of 
connection between who am I as a person, what does this topic mean for us? It's just a drop in, drop out 
PD, and I don't really have anywhere to put it as an educator or as an adult learner in that space. It feels 
really transactional. It's almost like I went to a restaurant and someone just said, "This is what's on the 
menu." And I didn't get to share anything about my preferences or what I want or how I felt that day. 
And I just have to swallow it and move on and accept it from there. And it's a really dissatisfying feeling 
in my experience.

Elena Aguilar:

That is a great analogy that would be so unsatisfying. And immediately when you say that, I'm like, 
"Right, principles of adult learning; we have to have choice. Learning has to be relevant." We are 
problem-centered beings and we want to engage in something that will help us figure something out. So 
immediately, I'm making those connections. So I think I'll read from "The PD Book" the definition of 
transformational PD.

"We say professional development is a transformative process in which learners are actively engaged, 
and for which the aim is to explore and expand behaviors, beliefs, and ways of being, a learning process 
that results in a change of practice." So as you were talking, Becky, I was thinking about our PD when we 
are designing and offering transformative PD, we're thinking about PD that allows people to explore 
behaviors, beliefs, and ways of being because we need to be exploring and expanding in those areas in 
order for there to be transformative change. And even what you were describing about previous 
experiences, both in a professional PD sense and personally, it was those domains that were being 
explored and expanded.

I feel really reluctant sometimes to call up all these memories and describe these PD sessions that were 
so awful because there were so many. But I feel reluctant because I immediately just feel so much 
empathy for the people who had to present those, whether it was my principal or some consultant or 
someone. I don't want to be bashing people who didn't get the development that they needed. And in 
the 19 years that I worked in the Oakland Public Schools, I sat through so much PD that felt like it 
drained my spirit, and my hope, and my energy. A lot of it when I think about what were the main 
threads, feeling like I as a participant was seen as someone who didn't know anything. I needed to just 
soak in everything they were saying. One of my dominant memories of just never having enough time, 
feeling like...

We would be given a task and six minutes, and then you have to stand up in front of the whole group 
and present your findings. Or turn and talk to each other for 90 seconds about these 17 questions, and 
just this frantic pace and feeling like I never got the immersion into the ideas or the practice. That's one 
of my dominant memories as well. Are there some things that come to your mind that were the 
antithesis of transformative PD, honoring the people who tried their very best?

Becky Barstein:

I think the antithesis for transformative PD, when I reflect on learning experience I had as a teacher and 
as a coach, definitely when you were talking about the lack of spaciousness, I relate to that. Not to come 
back to food too much here, but it just felt like I was being asked to consume a buffet in a very short 
period of time. And there was very little opportunity to really think about, "Well, what is this going to 
look like in my practice?" It almost felt like this checklist of we did these three things, but then the actual 
integration into my practice as a teacher or as a coach, or as a leader, that felt like it was really divorced 

https://www.rev.com/transcript-editor/shared/GLXOocHoeo4Sg1oFaG1rp0cdmvFvtJbsQJ3EX2qvaxNipUKdQfR00F2YrcmBMZg9ombqykr0PV50pQl7whya1a1jr9Q?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/


This transcript was exported on Jan 23, 2023 - view latest version here.

150 Transformational PD Part 1 What It Is and Wh... (Completed  
01/23/23)
Transcript by Rev.com

Page 4 of 10

from the actual purpose. And it feels like the whole purpose of the PD should be to support my practice, 
and make sure I'm taking what I'm learning and really integrating it into my day-to-day. So that lack of 
spaciousness and lack of integration is coming to mind for sure.

Elena Aguilar:

I like the food analogies because it's making me think. So if we start thinking about what is 
transformative PD? And you said a buffet, and I was thinking, "Ugh, if I went to a buffet, I have so many 
little food issues that I'd probably be really frustrated. I'd probably be asking, "Is there any soy sauce in 
this?" Because I can't eat soy sauce; or is there hidden gluten or something? When I think about 
designing transformative PD, one of the first things I think about is who's going to be there. Who are the 
learners, and what do they need? And when I'm working with a group that might be ongoing or even 
just a one-time PD, I send out a survey ahead of time, and I ask about their needs, and their experiences, 
and what are the problems they're grappling with right now.

I want to know about their context. So if I was going to a buffet and someone was going to... I would 
want them to send me out a survey first and say, "What are your food allergies? What are you really 
craving? What do you hope will be on this buffet?" Knowing who your audience is, and then from the 
very beginning when you are communicating that interest and sending out that survey, you're 
demonstrating, "I'm not creating something in a void without an awareness of who you are and what 
you need. I care about you. I want to meet your needs." And that is a way to begin building trust and 
creating what could become a safe-ish space for people to learn. So that's what came to mind with your 
buffet reference.

Becky Barstein:

Yeah, really seeing participants in their fullness, their identities, their needs, and experiences, like you 
said, their strengths. What do they want to solve? Their growth areas? What's energizing? What's not 
energizing? And you can use that as a designer and a facilitator, and be really explicit about the moves 
that you're making, and express gratitude and appreciation for them taking the time and energy to fill 
out that survey because that supports you as a designer and facilitator, and in turn supports them as 
learners in those spaces. And really models what we'd want educators to do for their students as well, 
attuning to their needs and really seeing them as whole human beings.

Elena Aguilar:

I was thinking about the Art of Coaching Workshop that I present for Bright Morning for us almost every 
month. And I love doing that workshop, and I've done it so many times. And one of the things I say in 
the beginning, it's authentic. It's just what comes out of my mouth when people are expressing 
nervousness about doing role-playing because we give people a big chunk of scaffold and structured 
time to practice. So people express nervousness, and often when I'm hearing those comments, I 
normalize that. I validate that and I say, "I feel nervous too. I'm about to demonstrate coaching for you, 
and I feel nervous." And I'll say a little bit about what I'm thinking or feeling, in part to normalize for 
them, and in part to just be like, "I'm here with you. I'm in this learning."

And I think about how in a lot of transactional or traditional PD, there's this expert who comes in, and 
they stand up, and they tell you all these things, and you're supposed to take in the information. And 
when I think about facilitating PD, I really think of myself as someone who is in partnership with people 
and who is learning alongside people. Yeah, there are some things that I have practiced a lot. I've 
practiced coaching a lot, and I'm still learning. And so when I think about one of the characteristics of 
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transformative PD, there is so much to do with the power dynamic with the facilitator and with how 
they think about themselves, and what they think their role is.

And so when I'm sending out surveys ahead of time or emails, and I'm asking people about their learning 
needs, and their hopes, and their fears, and so on, it's really a way for me to begin communicating, "I 
think about this as something we are creating together, and the more you can share yourself and your 
needs, the more I can include those and attempt to meet those." And that carries from the moment 
they walk in the door or the Zoom space, and it carries throughout when I am sharing in various ways 
that are authentic, and they have to be communicated that way as like, "Yeah, I'm learning too. I'm here 
with you." I want to be breaking down that paradigm of who has the authority or the credibility to be 
teaching or delivering PD. So that to me is also when I think about my role at the core of transformative 
PD.

Becky Barstein:

I hear just such vulnerability and honesty in that. And those are two words I would use to describe 
transformative PD; honest about how we feel as human beings in those spaces where we are in our own 
learning journeys, vulnerable and sharing those parts of ourselves. And then I also think about being 
honest too about what are the conditions and the limitations of the space that we're in if you only have 
50 minutes to cover a big topic. How as designers and facilitators of transformative PD are we honest 
about those limitations in a way that doesn't undermine the learning space, but really sets expectations 
for what people are going to learn in this space and not? I think when we explain the why to adults and 
we really explain to them and are honest with them about those conditions too, it allows them to 
expectation set to make sure they don't leave the PD feeling like they're not getting what they thought 
they were in that space.

Elena Aguilar:

Yeah, expectation setting, so key. I want to talk about time because this is something that we both 
talked about feeling was a characteristic of PD that wasn't transformative, where everything felt rushed 
and crammed. And so when we think about time and what we do in a limited amount of time in PD, I 
mean, we grapple with this all the time when we're talking about our workshops, and we're talking 
about how much content there is that we want to give people. And yet we only have four hours or eight 
hours, and it just feels like how do we make those choices, particularly given that we believe that the 
great amount of time that people spend in our workshops need to be time that they're practicing, and 
not getting new input, and not being lectured at, but that they are practicing the skills; that that's the 
only way to actually internalize the knowledge, and make it something that you can act on. So let's talk 
about time. How do you think about dealing with the time issue?

Becky Barstein:

How do I think about dealing with the time issue? For me, my first instinct is to go back to the purpose 
of this space, to really think about why are we here in this learning space. If we are leading a session 
about coaching for equity, there are so many different topics and directions that we could go into, but at 
the end of the day, we want people to be able to walk into coaching conversations or just really 
conversations because we believe every conversation is an equity conversation and to feel well-
resourced and capable enough to speak up when they hear racist comments, or they suspect beliefs that 
might be undermining the work that they're doing in their classroom. And step into a coaching stance, 
and invite someone to reflect on those beliefs and their ways of being.
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And so it helps for me to really keep that purpose top of mind and everything else, it's extra. If I'm 
adding on these other videos, or I'm like, "Oh, but I love this fishbowl activity. That would be so great." 
Once I start sensing myself shifting into activities too quickly, and I'm shifting away from my purpose, 
then I realize, "Okay, that is a big indicator that I need to come back to my purpose there." And it's also 
really helpful for me to think about what are the potential gaps of participants in that space as well. And 
when I think about the different gaps that folks are coming in with, whether it's knowledge gaps or skill 
gaps, it helps me draft more intentional outcomes for that space. But I would encourage folks to always 
anchor back into that purpose before anything else.

Elena Aguilar:

Yeah, it's like there are multiple columns of criteria that I use to think about time and purpose, and the 
learning outcomes are one of them, and those are really important. And those I find can always be 
reduced and narrowed. I always initially try to include too much, and I have to keep saying to myself, 
"Less is more. Less is more. What's most important? What's most important?" It's hard though, 
especially when you have a group with people who have a wide range of knowledge and skills, and 
you're trying to figure out, "How do I differentiate so I meet all those different learning needs?"

But I would say there's another column in my mind of criteria, and that has to do with who I am being as 
a facilitator and the overall energy and experience of the PD session. And I really want people to have an 
experience of learning that feels good, that feels satisfying, that feels like they connect to themselves 
and other people, that feels like a calm in an otherwise frantic-paced work-life experience. I want people 
to be in a PD session and literally, I do think about their nervous system actually relaxing and being able 
to spark the feelings of, "I love learning. I love what I'm doing. I feel connected to others. I can feel 
myself growing."

And to create that environment, that emotional energetic experience, one of the things that I know has 
to be true is that I have to feel that way coming into it. I have to really be calm and grounded, and open, 
and energized because even through Zoom, I know that mirror neurons mean that my emotions will be 
contagious; me as a facilitator, as the person holding the positional power in that space. And I find it so 
interesting. I mean, it's great feedback and it's affirmative, but how often in feedback when I'm 
presenting, people say things like, "Elena, you're just so calm." And sometimes I am amused by that 
because I might feel energized, and I feel like, "Yeah, I'm thinking about all these things I need to say. 
And I've got the two monitors. And I'm clicking through this and I'm trying to advance the Slido poll," 
and all these things.

So on one level, I feel like I've got a lot going on, but I do deep inside feel like, "I'm really calm. I'm really 
present. I'm really grounded, and I'm really here with these people in this experience." And so when I 
think about time, it makes me think about that Maya Angelo quote, which I'm forgetting the first half of, 
but it's like "People don't remember what you say. They remember how you made them feel."

Becky Barstein:

And when you're talking about time, it sounds a lot less like it's the what we get through, but it's the 
how we get through it. And when you were describing your previous PD experiences of just how drained 
you felt, my first thought was, "What a waste. What a waste that we're asking people to be in this space, 
that we're allocating time, and energy, and resources to pay someone to come into this or give someone 
time to work on this." And what I hear you describing in transformative PD is our energy as facilitators is 
contagious. And we can leave people feeling hopeful, and joyful, and energized, and that is a good in 
and of itself because they could bring that energy into their classrooms or into their learning spaces that 
they lead.
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Elena Aguilar:

And again, I just want to loop back to that energy can come from rigorous learning or practice. We're 
not talking about just lots and lots of reflective, or connection, or turn and talk. I mean, that's part of it, 
but in all of our workshops, we allocate a lot of time to people practicing, and we make people role-play, 
and everybody feels nervous about role-playing. And still, we give them the structures and the scaffold 
so that they can have a really meaningful, successful practice experience, and that's energizing. We just 
want to hit on that again to say, when we design practice and learning experiences really carefully, and 
thoughtfully, and intentionally, and understanding who our learners are, and where they're at in their 
learning, and what they need, it's like a really good workout where you feel exhausted, but so energized 
at the same time.

Let's jump into some frequently asked questions. This is going to be a really rapid, but Becky since you 
facilitate our Artful Design Workshop, and you hear these questions, I want to hear what some of them 
are, and see if I can give really quick answers.

Becky Barstein:

Yeah. One question that we got last week actually was, how might we bring back the joy to PD? Joy is in 
all caps.

Elena Aguilar:

Well, first have that as an intention and put that as your top criteria. When we talk about 
transformational coaching, we always start with "Start with yourself. You got to start with yourself." So I 
would say to the person who asked that question, where is your joy? How are you experiencing joy? 
What is that for you? How much joy are you experiencing? You've got to get in touch with that within 
yourself so that you can create it for others.

And then ask your people. This isn't something you have to figure out by yourself. Ask the teachers who 
come to your PD sessions, "What are your thoughts about this? What is joyful for you?" Get input. This 
could be a great inquiry question for a group or a staff or a team. "Is this something we want? Do we 
want more joy? How could we create that? What is joyful for us? What's getting in the way?" 
Acknowledging the fear that often gets in the way of us experiencing joy, the sense of "We don't have 
enough time. We're exhausted. We're overwhelmed." Attending to the emotions of a group. But if that's 
something that collectively people want, committing to creating more joy.

Becky Barstein:

I love that. Another question we had was how do you find the sweet spot of community building versus 
content-specific learning?

Elena Aguilar:

I think my first thought is, I'd want to hear more about that question because to me that's a false 
dichotomy. I think that they can be integrated so that any content learning can have elements that 
create community through the learning. The learning experience itself creates community. It's 
problematic when we think about the first seven minutes of a PD session or a meeting are ones where 
we build community. And now we are going to disaggregate test scores from last year and identify what 
we're doing next year or whatever. That's not how we are or learn or it's not the only option. We can 
integrate community building into any content area. It's just about how we're defining community 
building. I think I'll leave that there.
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Becky Barstein:

How do you make sure equity is a part of every PD, even if it's not on the agenda?

Elena Aguilar:

That's a great question. A lot of questions when I am facilitating, if I have the opportunity, I ask the 
person, "Tell me more about what you're thinking. What is equity to you, and what does it mean to have 
it be part of the learning?" So that's where I would say the author of this question needs, to begin with, 
is understanding their own sense. I think about equity as whose experiences and needs am I centering, 
and consider whose experiences and needs have not been centered presently or in the past, whose 
experiences and needs and stories and voices have been marginalized? And there are dozens of ways. In 
any PD session I can, for example, the people of color who are in the room, I can create space for them 
to speak or share if or when they want to. So if I'm physically in the room, and it's time for questions, 
and five people raise their hands, and one of them is a person of color, I'll invite that person to speak 
first.

I'm getting really specific there because what I'm wanting to reference is this is a lens or a mindset. It's 
an awareness of whose stories have been told. It's when you select a poem for a PD session or a clip of a 
student talking about an experience, there are ways in which by just bringing in more voices and 
experiences of, again, here for example, people of color we're normalizing and giving space to those 
people who need and deserve it. There's obvious things, like creating racial affinity groups. And that's 
something that you and I talked about on a previous podcast episode. And that can be really powerful to 
give BIPOC educators an option to meet together for a component of a learning experience. But then it's 
just the who is speaking? Whose expertise is being shared? Who's experience is being normalized? Who 
is actually facilitating the PD? There's lots of opportunities. There's lots of ways. It's a mindset shift.

Becky Barstein:

The last question I'll offer is how do you design and facilitate for one-time PDs versus ongoing PDs? 
What are some of the different things that you consider for those different spaces?

Elena Aguilar:

That's a great question that really does deserve some unpacking, and a Venn diagram comes to mind. 
What is unique, and what is the same? There's a lot that is the same. And that might be more of the 
core transformative elements in terms of the way I think about myself and the structures. I think an 
ongoing PD requires intentional scope and sequence design. So there needs to be an arc. There needs to 
be a way that learning activities build on each other. There need to be opportunities for people to 
reflect, and self-assess, and see their skillset growing. With an ongoing PD, you need to think about 
keeping people engaged and actually getting them deeper and deeper every time. So there's an energy 
or momentum that builds. With ongoing PD, the facilitator can gradually release their facilitation in a 
sense and turn more and more over to the group. And that is ultimately, deeply empowering to a group 
of people individually and collectively.

With a one-time PD sometimes I think about it as, "What are my unstated goals? What are the 
outcomes that are not on the agenda?" So when I do one-time PD, one of my goals is to just get people 
feeling really fired up about learning; feeling like, "Oh my God, I love learning. This is so good. I want to 
keep learning in all the different ways there are," because we've had so many not good experiences in 
PD that we become a little drained and disillusioned. And so I just want people to have a really 
incredible experience that catapults them into deeper learning. We deserve those kinds of moments and 
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experiences. So it is a different thing and different goals and outcomes and vision. But at the core is I 
show up the same way as a facilitator. In who I am and my way of being, there's no difference.

Becky Barstein:

One of my favorite things to hear after a session is when people are experiencing a paradigm shift and 
say something like, "I didn't know learning could feel like that." Or, "I didn't know PD could be 
experienced this way." And hearing how they're going to take that into their own practice.

Elena Aguilar:

And that is also one of our goals and our intentions in all of our workshops that we do, is to give people 
that experience, and then to help them see some of the transferable skills. And so in all of our 
workshops, there are moments where we'll say something like, "This is why we're doing this right now." 
We call it pulling back the curtain, and we'll say just a little hint about why we're doing what we're 
doing. But it's actually in the Artful Design and Facilitation workshop that we go into depth about really 
sharing the strategies, and the tips, and going beyond what's in "The PD Book", and giving people an 
opportunity to try out those strategies, and to practice, and to get feedback, and to reflect on what 
they're doing, and to have that experience of it's multi-leveled. It's a transformative PD experience 
about transformative PD. People need that in order to be able to replicate it. You can't do what you've 
never experienced.

Becky Barstein:

I have one more question for you about "The PD Book" and tools in "The PD Book." Do you have a 
favorite tool from "The PD Book" that you would recommend folks trying?

Elena Aguilar:

A favorite tool? Well, I think my favorite resource in there is the strategies for shifting a mood, and 
that's in the chapter on emotions. And I name that just because I use that list because I am still a human 
being who has lots of moods, whether that's around team facilitation or PD, or just in life, that list's 
someplace I go back to. I'm feeling cranky, and I need to go do this or that and what might help me. So 
that's what comes to mind first.

Becky Barstein:

I have to say, I love the chapter on navigating power. I don't think I'd really considered power as a 
facilitator and how that impacts how I design the types of questions I ask. And so on page 100 and 101, 
the power with, the power over, and the different strategies and examples of those, have had a really 
big impact on how I think about designing and facilitating.

Elena Aguilar:

I love that. I hope that when you facilitate the Artful Design Workshop, you can pull back the curtain on 
those moments when that is on your mind so that people can see an illustration of, "Right now I am 
considering how to use power with..." Because that content is super powerful and helpful, and it's also 
complicated, and it's subtle and abstract at times. And it takes a while to really feel into it and 
understand it. So I'm so glad to hear that.

Becky, thank you so much for engaging in this conversation. I really enjoyed it.
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Becky Barstein:

Me too. Thank you for inviting me back.

Elena Aguilar:

Okay, friends, thanks for listening. Again, if you found this useful, would you share it with a friend? 
There's nothing like getting a really good recommendation from someone you know and trust. So help 
me get this podcast out there. Share it with a friend. I want to appreciate LesLee Bickford who is the 
podcast producer, and I also want to appreciate Stacey Goodman, who does the sound engineering. 
Take care, everyone.
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